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Company At-a-Glance 

Name of Product/Offered  Rapid eLearning Solutions  

Headquarters Secunderabad, Telangana, India  

Year Founded 2000 

Geographic Coverage 1. USA and Canada 
2. Western European Union and the UK 
3. The Middle East  
4. Australia & New Zealand 

Industries Automobiles, Agrichemicals, FinTech, Aerospace, Healthcare, 
Pharmaceuticals, Food Processing, Clean Water, Analytical 
Instruments & Weighment, Logistics & Supply Chain, Energy, Not-
for-Profits, Oil & Gas, EdTech 

Website https://www.commlabindia.com 
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COMMLAB INDIA OVERVIEW AND VALUE PROPOSITION 

CommLab India was conceptualized in 2000 by Dr. RK Prasad and Dr. Ayesha Habeeb Omer, both 
with backgrounds in management, University teaching, and corporate training, and a shared 
passion for enhancing human performance through training. CommLab India is now a leading 
provider of rapid eLearning solutions for corporate training. It has 100+ customers across 30 
countries and a strong team of 160+ associates. 

CommLab India’s flagship offering is “Rapid eLearning Solutions”, which are delivered with a 
creative combination of sound instructional design principles, rapid authoring tools, and a wealth 
of reusable digital assets to achieve massive scale and speed of digital solutions. The team is 
proficient in virtual project management across time zones and cultures.  

Rapid eLearning Solutions comprise converting classroom training to eLearning or virtual 
instructor-led training, converting legacy courses to HTML5, and translating eLearning courses 
into >40 international languages.  

With its large pool of instructional designers, authoring tool experts, standardized development 
tool kits, templates & checklists, CommLab India offers scale and speed with quality – even when 
the need is for 100s of courses or 1000s of legacy courses converted, within a few months.   

CommLab India provides complete and comprehensive solutions under one roof – eliminating 
the need to work with multiple vendors. It can roll out blended learning solutions that include 
eLearning, VILT, microlearning, mobile learning, and performance support – for a wide range of 
industry verticals, including healthcare, manufacturing, food and beverage, and 
telecommunications. 

With dedicated Project Managers and teams, customers get to work with the same team over 
time, more like an extension of their internal teams.  

Thought leadership has always been CommLab India’s strategic initiative to equip L&D 
professionals with the latest, the best, and the most effective learning and training strategies 
used by its customers the world over, most of whom are Industry leaders in their verticals.   

Knowledge dissemination takes place mainly through LearnFlux – a 3-day virtual learning event 
for L&D pros, powered by L&D pros – conducted thrice a year. Additionally, CommLab India also 
publishes hundreds of blogs, eBooks and whitepapers. It also conducts live webinars and offers 
free digital assets like reusable templates and graphic assets.  

The CommLab India team is guided by its core values of:  

• Hunger for Growth 
• Obsessed with Customer Delight 
• Accountable and Responsible 
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§ Treat People Like People 
§ One Team, One Family 

 
SCREENSHOTS 
Data Privacy  
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Customer Relationship  
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Systems   

All illustrations provided by CommLab India  
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Analysis by Brandon Hall Group 

Situational Analysis 

Organizations are continually striving to create and execute a learning strategy that has a real 
impact on behaviors and business outcomes. However, outmoded learning technology, 
traditional content, and a lack of alignment with the business have made it challenging for 
learning to fulfill its promise. 

What does it take to create a more impactful, engaging learning experience that improves 
individual and business performance? A strong learning strategy, the tools to execute it, and the 
ability to demonstrate value. 

Several factors are driving corporations to improve their learning experience strategies: 

• Improve Learner Engagement — Organizations struggle with developing and delivering 
learning content that captures the attention of the learner. 

• Create a Stronger Link Between Learning and Performance — Learning in many 
organizations is developed without specific individual and organizational objectives in 
mind. 

• Better Measurement — Learning is not improving in many organizations because the 
ability to measure impact on performance is not in place or is lacking. 

• Technology — Learning technology is quickly evolving and organizations are in serious 
need of re-evaluating their learning technology ecosystem to offer a more modernized 
approach to learners. 

Challenges to the Business 

Organizations have had difficulty catching up to the new standard of learning required. Learner 
requirements have evolved quickly and their need to have access to knowledge and information 
when and where they need it is more important than ever. Most learning is still very event-based, 
without enough follow-up, reinforcement, or opportunities to apply knowledge. This leaves 
organizations ill-equipped not only to meet the rapidly changing challenges of today but to 
ensure their workforce has the skills and knowledge required for the future. 

Implications for the Business 

The implications are two-fold. For the learner, the learning experience is waning and learner 
engagement continues to steadily decline. For the organization, employees are not learning what 
they need to know to maintain compliance, develop new competencies and skills, and advance 
their capabilities, leading to negative implications including a lack of innovation and creativity 
that makes the organization uncompetitive. 
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Questions to be Answered by the Business 

Organizations need to rethink their approach to the learning strategy to keep pace with the 
rapidly changing dynamics of their learners and business. 

The key questions for the business are: 

• How can we transform learning to have more of an impact? 
• How do transition to more digital and virtual learning? 
• Does our learning content meet the needs of a global audience? 
• How can we upskill and reskill the workforce quickly and at scale? 

CommLab India as the Answer 

The rapid shifts that the pandemic has brought to organizations have been difficult to keep up 
with. Organizations have had to ramp up their digital transformation efforts to meet the needs 
of a dynamic workforce and a volatile market. Many organizations have struggled because their 
learning content has become outdated and outmoded. CommLab India’s Rapid eLearning 
Services are designed to help bring organizational learning through the transition quickly, with 
high-quality, impactful digital content as a result. 

More than two-thirds (68%) of organizations in Brandon Hall Group’s Learning for the Future of 
Work Study say that their learning content does not support the skills they need to develop. For 
years, the number-one way companies trained their employees was through in-person, 
instructor-led classrooms. CommLab India can help organizations convert all of that classroom 
material into eLearning that meets the needs of the new remote/hybrid workforce. They can 
quickly transform PowerPoints, PDFs, webinars, and more into eLearning. 

A critical element of this is leveraging their learning design expertise to include the right kind of 
interactivity to make up for what is lost leaving the classroom environment. Their forte is keeping 
the core of what made the classroom material effective while digitally transforming it.  

The range of tools CommLab India uses to create content is as varied as the needs of their clients. 
They can create in any common authoring tools like Lectora, Articulate, Captivate, and more, 
meaning the content will always match the clients’ ecosystem. They also leverage a multitude of 
tools for creating other kinds of learning engagements such as animated videos, multimedia, and 
more. 

A huge shift in learning strategy has been the move to more agile content development processes 
to allow learning to keep up with the speed at which the business changes. However, not every 
company can make that kind of transition. It takes a complete realignment of strategy, tools, and 
skills to make it happen. CommLab India already relies on agile project management to ensure 
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content transformations occur in a fraction of the time it would take with more traditional 
approaches. 

Companies that already have a lot of digital content face challenges in today’s environment as 
well. Over the years, vast amounts of content were created using Flash technology. Adobe has 
since phased out all support for Flash, leaving companies with mountains of content that will not 
play. CommLab India specializes in converting Flash content (as well as any other obsolete 
formats) into modern, usable HTML5.  

Another issue with existing content is that as companies continue to increase their global 
footprint, they need to meet a wider variety of learning needs. CommLab India offers translation 
services into more than 40 languages, always with a focus on quick turnarounds. 

For companies that have struggled to transform their learning content to meet the needs of the 
future of work, CommLab India can act as a strategic partner, working with their clients to create 
the digital content they need to be successful. 

- David Wentworth, Principal Learning Analyst, Brandon Hall Group 
- Michael Rochelle, Chief Strategy Officer, and Principal HCM Analyst, Brandon Hall Group 
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About Brandon Hall Group 

With more than 10,000 clients globally and 28 years of delivering world-class research and advisory 
services, Brandon Hall Group is focused on developing research that drives performance in 
emerging and large organizations and provides strategic insights for executives and practitioners 
responsible for growth and business results. 

 
 

 
 

ORGANIZATIONAL EXCELLENCE 
CERTIFICATION PROGRAM 

recognizes world-class HCM programs that 
transform their organization and achieve 

breakthrough results. This designation is the 
next step beyond the HCM Excellence Awards, 
which focus on a single program, and looks at 

the department as a whole. 

SMARTCHOICE® PREFERRED  
PROVIDER PROGRAM 

uniquely places HCM service and technology 
companies at the top of organizations’ 
consideration list of vendors. It adds an 
unmatched level of credibility based on 

BHG’s twenty-eight-plus years’ experience in 
evaluating and selecting the best solution 
providers for leading organizations around 

the world. 


