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Company At-a-Glance 

Name of Product/Offered  WorkForce Suite; EmpLive (available in Australia only) 

Headquarters Livonia, Michigan 

Year Founded 1999 

Number of Employees 708 (and 348 global contractors) 

Geographic Coverage Global 

Top Customers Three UK, Abellio, Air Canada, Alameda United School District, Alamo 
Colleges, Albermarle, Amerock, Anchorage School District, Arch 
Resources, Ardagh Group, Arizona Federal Credit Union, ATB 
Financia, ATS Automation, Away Resorts, Bemis, Boehringer 
Ingelheim, Central Hudson, Chandler Unified School District, 
Chemtura, CHS, Cintas, City Colleges of Chicago, City of Omaha 
Nebraska, The City of Red Deer, City of Roseville California, City of 
Windsor Ontario, Converse, Cook County Illinois, Cross Country 
Freight Solutions, CTT, Dave’s, Denver Public Schools, EMWD, Elgin 
Community College, Erie Insurance, Fortum, The Giorgi Companies, 
Goodwill, GSI, Honda, Hawaii Permanente Medical Group, Inland 
Empire Health Plan, Intuitive, JM Family Enterprises Inc., Key, 
Ladbrokes Capital Group, London Hydro, MSD, Manatee County 
Florida, MLSE, Metro, Metro Toronto Convention Centre, Metsa, 
Morrisons, Union Bank, National Bank (Banque Nationale), NorthBay 
Healthcare, Nouryon, Oatey, Ohio University, Orange County 
Sanitation District, Oregon State University, ORORA, PG School 
District, PBF Energy, Peckham, Phillips, Pioneer Natural Resources, 
Portland General Electric, Ritchies, RiteAid, San Diego State University 
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Research Foundation, Santa Barbara City College, Satellite 
Healthcare, U46, Shaw Floors, Sparklight, State of Delaware, Swift, 
Swiss Re, Teck, Tenet Health, Toyota, UC Santa Cruz, Vituity, 
Volkswagen, Weatherford, Western Financial Group 

Total Users (Cloud) 4.2 million users across 1,100 customers in 80 countries 

Solution Name WorkForce Suite 

Current Version V20.2 (WorkForce Software releases major updates every four 
months and minor updates every two to four  weeks.) 

Date Version Was Released May 2021 

Year Product Was Originally 
Launched 

1999 

Website https://www.workforcesoftware.com/demonstration/ 
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WorkForce Software Solution Overview and Value Proposition 

The WorkForce Suite is a fully capable SaaS workforce management solution. The WorkForce 
Suite redefines modern workforce management in five key capability areas. 

• Intelligence — Predictive analytics, insights, and practical use of AI to drive real-time 
decision-making and enable proactive actions to unlock hidden opportunities for both 
productivity and employee experience improvement. 

• Experience — Communication and collaboration channels, feedback and in-the- 
moment information gathering, microtraining, self-service, automation and easy access 
to company information to optimize employee experience while strengthening 
workplace bonds. 

• Performance — An integrated solution for easy, anywhere and always-on management 
and optimization of the organization’s workforce, including forecasting labor 
requirements, scheduling, time, attendance, absence, tasks, leave and accommodations. 
Powerful together or available standalone to meet each of the business’s workforce 
needs. 

• Accelerators — Add-on options to help organizations execute faster and smarter 
boosting productivity, simplifying workflows and addressing industry-specific 
requirements. 

• Platform — A SaaS platform integrating organizational workforce processes and data in 
a global workforce management platform powered by an intelligent decision 
architecture and automation to manage continuous global compliance and integration 
to HR and other systems all working behind an intuitive UX. 

Intelligence In Detail 

• Analytics — KPIs enable strategic decision-making with a rich set of real-time labor 
metrics to help identify areas of improvement at-a-glance, such as the first signs of 
deviations between scheduled and actual hours, breakdowns of labor by pay code or 
other measurement, and potential abuse of attendance policies. Analytics include: 

o A drag-and-drop user interface 
o Generation of graphs and dashboards 
o Performance calculations 
o Shared reports with stakeholders 
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o Ensure health and safety with contact tracing reports to monitor and notify 
about possible exposure risks for COVID-19. 

• Insights — Every organization is unique in how it manages its workforce, and it needs 
reporting that reflects its uniqueness. The WorkForce Suite includes capabilities for 
organizations to report on specific metrics when those metrics are most needed. 
Insights include: 

o Key performance indicators for at-a-glance visibility into where labor hours are 
spent, employee absence, scheduled versus actual work hours, etc. 

o Proactive notifications for time-sensitive information such as schedule changes, 
no-shows for work, approaching overtime, etc. 

o WorkForce Hub provides a single view of information important to the user 
o AI-enabled WorkForce Assistant prioritizes an actionable list of urgent tasks 

• Chatbot — The WorkForce Suite includes a fully flexible chatbot that can be used to 
facilitate any conversational AI workflow. The chatbot is responsive and can be 
configured to respond with set answers, responses or actions. Examples of use cases for 
the chatbot include pre-shift employee health screening for COVID-19, compliance 
checks and manager notifications around the completion of employee health screenings 

• Assistant — The WorkForce Assistant prioritizes urgent tasks and notifications to be 
completed, resolved, or answered based on a proprietary urgency model. The 
WorkForce Assistant is accessible anywhere in the WorkForce Hub and alerts 
employees, managers, and administrators to time-sensitive tasks, such as changes to 
schedules, shift swaps, or potential compliance risks. Advanced, AI-driven notifications 
improve the efficiency with which employees, managers and administrators respond to 
risks or are notified about changes, increasing the efficiency with which risks are 
managed, costs are controlled and scheduling gaps are filled among other vital tasks. 
Messages generated by the assistant can appear both as notifications in the WorkForce 
Suite and in the WorkForce Assistant. 

Experience In Detail 

• Chat, Broadcast, and Channels — Simplified Communications That Are Easy to Use and 
Accessible to Everyone 

o Provide a secure place to reach and engage employees that works like their 
favorite social media app. 
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o Enable real-time communication and two-way conversations with direct 
messaging. 

o Broadcast important announcements and keep everyone up to date on the latest 
news and information. 

o Channels give employees a place to collaborate, celebrate successes, share best 
practices with team members directly, and communicate with employees 
through a single HQ-approved tool. 

• Surveys — Take Action on Employee Sentiment to Create Moments That Matter 
o Use real-time data to identify and act on employee experience improvements. 
o Give employees a voice by asking how they’re doing or requesting feedback from 

the entire workforce with automated surveys. 
o Gather feedback based on workplace events, role-specific changes or 

adjustments to how the organization operates. 
o Reduce the time from feedback to action by making it easy for managers to act 

in the moment. 
o Ensure health and safety with contact tracing surveys to ask about possible 

exposure risks. 
• Training — Improving Skills and Employee Knowledge to Create the Workforce 

Resilience Organizations Need 
o Deliver real-time training to boost employee skills and quickly improve 

workforce agility. 
o Record successful completion of training to maintain and audit trails, and ensure 

compliance. 
o Increase employee retention and attraction by providing training and growth 

opportunities for everyone. 
o Improve organizational resilience with a multi-skilled workforce that is ready to 

adapt. 
• Documents — Set Your Employees Up for Success with Instant Access to Information 

o Avoid frustration and help employees get their work done right, on time, the first 
time. 

o Easy access to documents in one place, accessible anytime, from anywhere. 
o Store and share documents with automatic versioning control so every file is up 

to date and HQ-approved 
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o Give 24/7 access to standard operating procedures, visual guidelines, checklists, 
and anything team needs. 

o Set permissions for who can see what so only relevant information is shown to 
each employee. 

Performance In Detail 

• Labor Forecasting — Forecasting uses machine learning to predict business volumes and 
labor demand down to as low as a 5-minute interval. The forecasting engine uses ML to 
learns from new data, looks for emerging trends, and incorporates user- provided 
enrichment to adjust forecast demands. 

• Scheduling — Scheduling incorporates patterns, templates, employee availability and 
labor forecasts to optimize which employees are scheduled when and where. The 
WorkForce Suite underlies scheduling with a robust compliance engine that guarantees 
fair and predictive scheduling to mitigate compliance risks before the work even 
happens with: 

o Automatic Schedule Creation — Define staffing requirements by forecasted 
business volumes and labor standards, positions, locations and departments. 

o Patterns — Assign rotating patterns at any interval and include assigned 
activities, breaks and effective dates. 

o Diverse Scheduling Formats — Build and assign schedules based on roles, 
activities, rotation patterns, qualifications, leave, availability, cost, level of 
experience, number of hours per day/period, home station or home unit. 

o Schedule Planning — Design blueprint schedules that define the required 
headcount for each role, for each shift, for a group or location. 

o Advanced Publication — Publish schedules in advance with proactive 
notifications when plans are changed to enable fair and predictive scheduling. 

o Internal Rules Compliance — Adhere to work hour limits, required rest periods 
and overtime equalization policies. 

o Eligibility Verification — Confirm that employees have the appropriate skills and 
certifications needed to be assigned to tasks, roles and shifts. 

o Shift Assignment — Assign tasks and break times where applicable to eligible and 
available employees. 
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o Flexibility: Differentiate between core or required hours and flex hours to 
manage coverage. 

• Time and Attendance — Time and attendance helps employees record time, view 
calculated gross hours and/or pay in real-time, review any potential issues, and submit 
and attest to the accuracy of their timesheet. It also lets managers view and approve 
timesheets and have real-time visibility into potential issues. Time and attendance 
features include configuration for complex rules, the ability to capture productivity 
metrics and support for multiple data collection methods, such as timeclocks, mobile 
and geolocation integration, SMS messaging and phone entry. 

• Tasks Management — Assign and manage tasks at the individual or group level 
displaying an overview of the tasks assigned and in review. 

o Set up new tasks and request photos, surveys, written and numeric answers, and 
action items. 

o Establish and track due dates for task completion and prescribe relevant 
instructions, documents and guidelines. 

o Assign tasks to specific employees and track task progress. 
o Leverage surveys to allow employees to give feedback or provide information. 
o Assign tasks for microtraining. and attach documents and instructions to relevant 

training tasks. 
• Absence Management — Absence Management provides support for time-off requests, 

accrual calculations, projected balances, eligibility rules and document uploads for 
justifications, such as medical notes. Absence management also lets managers approve 
requests supported by dedicated approval workflows that are formula-driven with 
options for multi-level review or auto-approval based on defined standards. 

• Leaves of Absence Case Management — Leaves of Absence Case Management is a tool 
for regulated, contractual or internal leave policies. Leaves of Absence Case 
Management provides employees with a questionnaire to answer and automatically 
validates their eligibility for a leave of absence based on their response and stored 
demographic data. The tool automatically generates the workflows and required 
documentation to manage leaves of absence to guide HR administrators and employees 
through the process from the initial request to their return to work, and throughout the 
process, completed documents can be uploaded and stored in the system. 
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Accelerators In Detail 

• Absence Compliance Pack — In the US and Canada, WorkForce Software provides a 
regulatory update service that keeps customers up to date as new laws come into effect 
or existing ones are updated. 

• Global Templates — Compliance “templates” can be used to reduce customers time to 
value and accelerate deployments. The solution provides pre-configured templates for 
the following regulations: 

o Family Medical Leave Act (FMLA) (USA) 
o Federal Labor Standards Act (FLSA) (USA) 
o Americans With Disabilities Act (ADA) (USA) 
o Canada Labour Code (Canada) 
o Modern Awards (Australia) 
o Working Time Directive and General Data Protection Regulation (GDPR) (EU) 

o Brazil Ordinance No. 1.510/2009 (Brazil) 
o Labor laws in Brazil, Colombia, Denmark, Finland, France, Germany, Japan, 

Mexico, Netherlands, New Zealand, Poland, Saudi Arabia, Thailand and UAE 
• Fatigue Management — Fatigue management leverages employee schedules, time, and 

labor data and compares that information against pre-configured “fitness for duty” 
profiles. Data is sourced from either an external workforce management system or from 
within the WorkForce Suite and includes hours worked, tasks performed, breaks taken 
and/or time-off scheduled. WorkForce Fatigue Management identifies and flags 
employees at risk of becoming fatigued and alerts managers to any necessary 
scheduling or staffing changes to manage or mitigate that risk. WorkForce Software 
offers a specific fatigue management solution for the petrochemical and nuclear 
industries with pre-configured, industry-specific compliance packs that support ongoing 
updates 

• Compliance Portal — The WorkForce Suite includes a legally vetted, searchable 
knowledge base of HR information that provides ongoing updates as trends and 
compliance concepts evolve. 
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• Phone Entry — WorkForce Software’s flexible, versatile and scalable Interactive Voice 
Response (IVR) system can help: 

o Lower costs by using existing telephones and mobile phones to act as data 
collection devices to minimize costs associated with deployment, administration, 
and incremental maintenance. 

o Increase efficiency by collecting employee time, labor costing data and provide 
self-service features for employees to report absences. 

o Boost flexibility by empowering remote, mobile, and field-based employees with 
multilingual call scripts. 

• Clocks — WorkForce Software’s various time clock options are designed for continuous 
use in high-traffic professional environments and support capabilities that: 

o Empower employees with self-service features to log breaks, view schedules, 
enter time against projects and tasks, switch between multiple jobs, etc. 

o Reduce Labor Costs by preventing inflated time reporting and intentional misuse 
with accurate time capture, alerts to unscheduled punches and option to 
authenticate workers with reliable biometric readers. 

o Protect data by storing transactions in a queue during network interruptions, 
automatically transmitted when the system is up and running. 

o Support in managing the transition from physical timeclock systems to touchless 
or mobile check-ins for customers using physical timeclocks. 

Platform In Detail 

• Compliance — WorkForce Software provides customers with a configurable rules 
engine that accounts for local, regional and national regulations, union and other work 
agreements, and internal policies and protocols. 
Beyond regulatory compliance, every organization also understands the importance of 
the right people, at the right time, in the right place. With fair and predictive scheduling, 
the WorkForce Suite helps organizations mitigate compliance risks before the work even 
happens with: 

o Fair and predictive schedules that leverage forecasted demand to generate 
schedules and publish them well in advance to allow employees to arrange 
childcare, manage multiple jobs and plan their lives beyond work. 
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o Enforced constraints that govern creating a new schedule, looking for a 
replacement worker or swapping shifts to keep assured that workers will have 
the required skills and qualifications without violating work hour limits or 
minimum rest periods. 

o Overtime equalization where overtime offered and rejected can be monitored 
and tracked to facilitate and enforce equitable distribution of overtime. 

o Compliance checks and management around changes to accommodate new 
rules and regulations around COVID-19 health, safety, fatigue, lockdowns, 
restrictions and other impact factors. 

Clients can configure other country, state, provincial and local legislation, union, 
collective and enterprise agreements as part of the implementation using its rules 
engine. For example, customer specific rules can be defined such as premiums for mode 
of travel to work, working in a full moon, working on a birthday that falls on Feb. 29. 

To support compliance adherence, the solution generates proactive notifications via 
multiple channels to help organizations avoid noncompliance issues. For example, if an 
employee is at risk of insufficient rest between shifts, the system can surface a warning 
via the Assistant or a push notification to alert their manager and provide guidance on 
the steps to take such as asking the employee to end their shift or come in later for the 
next one. 

The WorkForce Suite also helps organizations prove compliance with logs and audit 
trails that show evidence of the logic in applying the rules and/or identifies who made a 
change, what was changed, from where it was changed, when it was changed. 

• Automation — The WorkForce Suite includes a host of automation features including 
automated schedule generation and the ability for employees to view automatically 
generated balances and accruals. Managers can also view AI-generated labor and 
demand forecasts. 
As noted earlier, the WorkForce Assistant also automatically prioritizes individual  
suite-based tasks based on their level of urgency, ensuring that users complete required 
tasks in the order they are needed. The assistant is accessible anywhere in the 
WorkForce Suite and directs users to where in the solution they can complete the 
required task. 
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• Personalization — The WorkForce Hub is a personalized entry point where employees 
can view schedules, timesheet summaries with indicators for any errors, bank balances 
and warnings or notifications toward other actions that need taking, as well as request 
time off and clock in and out. 

o The WorkForce Hub can be personalized in terms of which functions serve as the 
homepage making it easier for employees and managers to access their most 
used functions first. 

o Within the WorkForce Hub, managers can also view time off or attendance 
requests with relevant information, such as policy rules, and filter exceptions by 
level of severity. 

o The WorkForce Hub supports group messaging for managers to send messages 
and notifications to groups of employees via email, text, push notifications, 
terminal or by way of the WorkForce Assistant. 

o The WorkForce Hub includes direct access to the WorkForce Assistant that, in 
addition to manager-direct messages, notifies employees and managers around 
key action items, such as impending unplanned overtime or the need to fill out a 
health screening survey prior to the start of a shift. Managers and employees can 
access these action items from the assistant to direct them to where to complete 
or resolve them. 

• Integration — The WorkForce Suite’s modern integration platform uses RESTful APIs in 
addition to SOAP-based APIs. This allows easy sharing of data across business-critical 
solutions and enables a seamless user experience all while providing a class-leading 
approach to workforce management. 

• Authentication — The WorkForce Suite validates a user’s identity with Single-Sign-On 
and gives them easy access to the tools and information they need to perform their 
work effectively. WorkForce Software’s clocks can also come equipped with biometric 
capabilities for onsite access verification. 
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Product Integrations and Partnerships 

WorkForce Software supports integrations with HCM systems, such as Avantas, BenefitFocus, 
ADP, Cerner, Oracle, CloudPay, Ceridian, Workday, and SAP. The WorkForce Suite integration 
solutions include: 

• An extensive set of RESTful and SOAP-based APIs and file-based interfaces using popular 
formats such as CSV and XML 

• Single-sign-on capabilities 

EmpLive also features pre-built integrations with SAP SuccessFactors, Oracle HCM Cloud, 
CloudPay, and local reseller partnerships with ADP, NGA HR, and TechnologyOne. EmpLive also 
integrates with 30+ additional major Australian payroll providers.  

WorkForce Software also has an active partnership strategy that is constantly growing. 
WorkForce Software partnerships come in three forms: 

• Services including implementation and application support 
o WorkForce Software appoints Partner Success Managers to proactively manage 

the collaboration and offer training on its platform for partners. Service partners 
currently include: 

o Globally WorkForce Software maintains an ecosystem of over 40 partners 
including Accenture, KPMG, IBM, Rizing, EPI-USE, The Hackett Group, CapGemin, 
Workforce Insight, AspireHR  

WorkForce Software has a Go-Live Review to support a smooth transition to support services 
wherever a partner delivers and facilitates implementation.  

• Software partnerships are primarily reseller and/or referral agreements and include: 
o Oracle — In 2020, WorkForce Software was named an Oracle HCM Cloud 

preferred workforce management partner for clients with advanced labor 
scheduling needs in complex industries like manufacturing, public sector and 
retail. WorkForce Software is available as a member of the Oracle Partner 
Network (OPN) on the OracleCloud Marketplace and connects to Oracle HCM 
Cloud via modern APIs to enable Oracle clients to leverage the WorkForce Suite 
alongside Oracle HCM Cloud.  
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o SAP — Partnership with SAP grew out of an earlier relationship with SuccessFactors 
prior to SAP’s acquisition of SuccessFactors. In 2015, the partnership was announced 
and set up SAP as a reseller of WorkForce Software’s Time and Attendance, 
Advanced Scheduling, and Absence and Leave capabilities. SAP can resell the three 
components of WorkForce Software’s EmpCenter workforce management suite 
under the name “SAP Time and Attendance Management by WorkForce Software.”  

§ In 2016, the agreement expanded to include forecasting and schedule 
optimization.  

§ In 2020, SAP recognized the value of WorkForce Software’s absence and 
leave management as a standalone product, decoupling the solution from 
SAP Time and Attendance Management to bring SAP Absence and Leave 
Management by WorkForce Software to market.  

§ In 2021, SAP’s partnership with WorkForce Software received the Latin 
America Caribbean Award for Partner Excellence for Solution Extensions for 
Most Revenue. 

o Cerner — In 2016, WorkForce Software partners with Cerner, a leading provider 
of clinical, financial and operational solutions for hospitals and health systems. 
The partnership allows Cerner to resell WorkForce Software’s time and 
attendance and absence and leave management to complement Cerner Clairvia, 
its healthcare scheduling solution that provides acuity-based scheduling 
capabilities that leverage data from outcomes, interventions and observations to 
predict optimal staffing levels and general schedules to improve the quality of 
patient care.  

Target Markets and Geographical Coverage 

WorkForce Software is headquartered in the U.S. with regional headquarters in the UK and 
Australia. The WorkForce Suite is positioned for organizations with 2,000+ employees while 
EmpLive is positioned for organizations with 500+ employees in Australia and New Zealand. 

WorkForce Software’s 80+ countries and languages include Arabic, Bahasa Indonesia, Chinese 
(Mandarin – Traditional and Simplified), Czech, Danish, Dutch, English (Australia, UK, US), Finnish, 
Flemish, French (France and Canada), German, Greek, Hebrew, Hindi, Hungarian, Italian, 
Japanese, Korean, Lithuanian, Norwegian, Polish, Portuguese (Brazil and Portugal), Romanian, 
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Russian, Serbian (Latin), Slovak, Spanish (South America and Spain), Swedish, Turkish and 
Ukrainian. Additional languages can be supported upon request. 

Examples of WorkForce Software clients who have not given permission to use their name 
include: 

• Latin American operations for one of the largest retail companies in the world (top five 
of Fortune 500 with 250,000 employees) 

• One of the largest global consumer packaged goods companies (top 25 of Fortune 500 
with 100,000 employees)  

• The LATAM bottling arm of a major soft drink manufacturer + the largest convenience 
store chain in Mexico – 50,000 

• A multinational metal and mining company (top 200 of Fortune 400 with 35,000 
employees) 

• One of the largest municipal hospital systems in the United States (20,000 employees) 
• A leading consumer electronics retailer in Europe 
• Multiple state and local government organizations in the United States and Australia 
• A state-owned petrochemical and refining company in Latin America 
• An American exercise equipment and media company 
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Target Markets and Geographical Coverage 

Figure 1: The WorkForce Suite 

	
Figure 2: Schedule Administrator (Desktop) 
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Figure 3: Schedule Assignments With Rotation (Tablet) 

 

	
Figure 4: Forecasting/Trends	
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Figure 5: Leave Request Compliance Checks 

	
Figure 6: Time-off Trends and Accruals	
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Figure 7: Timeclock and Mobile Entry	

		
	

Figure 8: Employee Experience 
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Figure 9: The WorkForce Suite 

All screenshots provided by WorkForce Software 
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Analysis by Brandon Hall Group 

Situational Analysis  
Organizations must have core HR software — there is no “optional” about it. However, not all 
providers and created equal and no single solution can address all of the needs of every business 
out there. Some core functionalities that need to be addressed include:  

• Time and Attendance — Just as regulated as payroll, but with even more complexities 
built in because of the challenged brought on by different rules in separate job classes, 
municipalities and even industry 

• Reporting and Analytics — Scheduling and payroll are difficult for any one person to 
manage, but the best systems try to create a visual framework or dashboard for easier 
navigation of overall workforce schedules, pay and attendance. 

Challenges to the Business  
Organizations have not been able to remain free from the penalties associated with 
mismanagement of the workforce scheduling and pay activities. In addition to the difficulties 
associated with getting any of those core activities wrong, is the money left on the table by not 
improving any of these areas above the bare minimum. By creating a healthy and intuitive tool 
for management and end-users to work with, companies can go above and beyond the legal 
requirements and make a lasting impression on their workers that can have positive effects on 
retention and engagement. 

Implications for the Business  
In this highly competitive market, creating a more positive employee work experience can be a 
key differentiator when it comes to winning, retaining and developing a strong pipeline of 
internal talent. 

Questions to be Answered by the Business  

Organizations need to improve their levels of satisfaction in terms of HCM technology. Simply 
switching providers is not the answer unless organizations take the full time and energy into 
making sure there is connection between what is desired and what is available. The key area to 
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consider is user experience, which lines up with other Brandon Hall Group research that stresses 
the need for improved employee experiences. 

The key questions for the business are:  

• How can technology help?  
• Is a network of point solution providers versus a suite provider approach a better 

choice? 
• With so many providers out there, which is best to use?  

WorkForce Software as the Answer 

WorkForce Software Time and Attendance has drastically changed the look and feel of both their 
mobile and desktop experience, all in positive directions. Although WorkForce Software has 
opted for a more consumer-grade aesthetic and functionality, the complexity of capabilities such 
as its rules engine, which works to allow a degree of customization, remains top-of-class. 

Previous examples of how the rules engine could be used — for example, setting an alert to text 
certain managers if a group of employees were not receiving mandated amount of time off as 
decided by their union — remains in place but is even simpler to find and implement. That type 
of automation has a positive cascading effect throughout an organization. 

WorkForce Software designs their solutions as big believers in employee experience — and 
Brandon Hall Group’s research backs this philosophy up, because HR organizations struggle to 
measure success properly. Only 26% of organizations tie success back to employee experience. 

In mid-2021, WorkForce Software notes the rise of the deskless workforce, which is different 
than remote work or work-from-home, and their needs need must be met as well. WorkForce 
Software has a product called Workforce Experience that is designed for this. 

WorkForce Software goes beyond traditional employee experience operations and into their core 
experiences as well: Their legal/compliance framework also stands out from their competitors, 
as their legal counsel and partners have developed a system that flags areas that not in 
compliance (in a state-by-state case), but also allows managers and employees to create use 
cases for when asking those types of questions that drive  the self-service which is growing in 
importance, according to our research. 

Their extreme level of customization is something they see as their differentiator, and seeing 
both the front and back end of their product, we agree as well. Because Workforce software is 
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maybe the last remaining standing pure workforce management, they are not constrained into 
the areas they can offer their solutions; they might be the only one able to get into highly complex, 
highly regulated industries for pure time and attendance. 

What differentiates Workforce Software is that regardless of how complicated your time and 
attendance rules and processes may be, Workforce Software has either already built a use case, 
or has the ability to address those needs – including keeping a full-time labor law attorney on 
staff. Their competitive advantage is bridging the gap between HR needs and payroll needs, and 
making it look and seem easy. 

- Cliff Stevenson, Principal Analyst, Workforce Management, Brandon Hall Group 
- Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group 
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About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 

 


