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Company At-a-Glance 

Name of Product/Offered  Totara Talent Experience Platform includes Totara Learn, Totara 
Engage and Totara Perform 

Headquarters Wellington, New Zealand 

Year Founded 2011 

Number of Employees 92 

Geographic Coverage Global – 87 countries (in EMEA, APAC and the Americas) 

Top Customers Strong adoption in Healthcare and Government globally (USA, UK, 
NZ and Australia) 
Notable brand names include Samsung, Shimano, Pepsico, Philips, 
Red Hat, Deloitte, Lidl, Yamaha, MSF, Western Union, Volvo Cars, 
Tesco, EasyJet, JetBlue Airways, Shimano, USDA, Spar, Toyota Lexus 
and Kia. 

Total Users (Cloud) 1,400 organizations 

Solution Name Totara Talent Experience Platform includes Totara Learn, Totara 
Engage and Totara Perform 

Current Version Version 15 

Date Version Was Released October 2021 

Year Product Was Originally 
Launched 

2011 

Website www.totaralearning.com 
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Totara Solution Overview and Value Proposition 

The Totara Talent Experience Platform comprises three powerful solutions that together help 
organizations build a better workplace, increase resilience and prosper in today’s fast-changing 
world. Totara offers employee engagement, learning and performance-management 
technologies that are used by large multinational corporations, government entities and mid-
market companies to deliver enterprise-grade talent and workforce experiences. Totara’s Talent 
Experience Platform integrates a transformational learning management system (LMS), a user-
centric learning experience platform (LXP) and a comprehensive performance-management 
system under a single and highly adaptable architecture. Totara’s flexible, open architecture gives 
organizations the freedom to innovate and a low total cost of ownership (TCO), unlocking critical 
resources for improving the employee experience. 

Totara Learn 

In today’s uncertain times, organizations need engaged, skilled employees who are flexible and 
adaptable. Many organizations cannot respond to this skills challenge as they are burdened with 
rigid, overpriced and inflexible learning management systems. Totara Learn, the LMS already 
used by millions worldwide, offers an open, extendable and secure enterprise solution that 
responds to changing business needs as they arise. Organizations can confidently deliver all their 
learning, professional development and compliance requirements in one powerful, cost-effective 
solution that adapts to the unique needs of your organization. 

Key features include: 

• Fresh, modern user interface with deep custom theming options 
• Enhanced multitenancy and extended enterprise delivery 
• Audiences and automation  
• Live events and seminars  
• Compliance and mandatory training 
• Custom report builder  
• Mobile App  
• Learning Catalog Management 
• Assessments and certifications 
• Plugin API, Single Sign On (SSO) and deep integration with third-party content libraries 

and other systems 
• Adaptive learning 
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Totara Engage 

Investing in employee engagement will increase productivity, work quality and help organizations 
help their top talent. Employees who are engaged and work collaboratively deliver higher-quality 
work and are more productive.  

Totara Engage is the learning experience platform (LXP) to engage, unite and upskill a company’s 
workforce, leading to higher organizational performance. Employees create and curate custom 
resources from any device. Knowledge sharing is made simple with collaborative workspaces, 
facilitating social learning and driving deep employee engagement across your organization. 

Key features include: 

• User-generated content 
• Peer-to-peer learning 
• Microlearning 
• Curated content playlists 
• Collaborative workspaces 
• Rich Microsoft Teams integration 
• Quick surveys 
• Flexible access and sharing settings 
• Personalized Machine Learning based learning content recommendations  
• User and content engagement reports  

Totara Perform 

Today’s best performance-management systems give an organization the ability to set its own 
course and tailor practices to suit its work culture and context. Whether they’re “traditional” 
annual appraisals and performance reviews or more modern practices such as check-ins and 
continuous feedback. 

Totara Perform is a performance management system with adaptability and productivity at its 
core. Organizations can create evidence-based performance reviews, get an objective view of 
employee performance, and quickly identify and close skills gaps to ensure they remain 
competitive. With Totara Perform, companies can harness the power of continuous performance 
management to boost in-office or remote workplace productivity anytime, anywhere. 
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Key features include: 

• Support for traditional and modern performance management practices 
• Performance review workflow builder 
• Flexible check-ins 
• 360-degree feedback 
• Automatically scheduled performance activities and reminders 
• Skills tracking and development 
• Goal assignment and tracking 
• External learning evidence bank 
• Powerful graphical reporting 

Totara Partner Network 

One size does not fit all. That’s why Totara gives customers the flexibility to engage directly with 
its US full-service team or work internationally with a growing global network of expert partners.  

The Totara Partner Network is an integral part of its service delivery model — a global community 
of eLearning service firms, system integrators and implementation experts. Totara Partners 
provide a huge range of value-added expertise: cloud services, hosting, consulting, 
implementation, training, configuration, integration, migration services, customizations and 
plugin extensions. Customers can be assured that they will find the perfect mix of skills and 
experience to deliver their solution.  

Totara Customers 

• “What we like about Totara Learn is its chameleon-like ability to constantly morph to 
meet our ever-changing demands” — Jeremy Hoyland, Sales Capability Director, Pepsico  

Totara’s products are open, highly flexible and bring powerful freedoms to all organizations, 
responding to rapidly changing business needs both within the workplace and their extended 
enterprise of sales channels, supply chain and customer base.  

Totara has more than 18 million users worldwide across 49 countries and supports over 35 
languages. Customers range from small businesses to large multinational corporations.  

Totara offers a low Total Cost of Ownership (TCO) without compromising flexibility and scalability 
as business needs change. 

Totara’s cost-effective subscription fee covers the research, software, development, testing, 
product support, training and documentation for all the Totara products. 
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Screenshots 

Figure 1: Totara Learn — Find Learning 

 
Figure 2: Totara Learning — Learn 
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Figure 3: Totara Learn — Create Report 

 
Figure 4: Totara Engage — Home 
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Figure 5: Totara Engage — Collaborate 

 

Figure 6: Totara Engage — Chat 
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Figure 7: Totara Perform 

 
 

Figure 8: Totara Perform — Develop 
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Figure 9: Totara Perform — Competency Profile 

 

Figure 10: Totara Mobile App (iOS and Android)  

All screenshots provided by Totara 
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Analysis by Brandon Hall Group 

Situational Analysis 

Corporations are trying to find better ways to create more engaging learning experiences and 
track the impact of learning on an individual’s performance. Several factors are driving 
corporations to improve their content delivery strategies: 

• Improve Learner Engagement — Organizations struggle with developing and delivering 
learning content that captures the attention of the learner. 

• Create a Stronger Link Between Learning and Performance — Learning in many 
organizations is developed without specific individual and organizational objectives in 
mind. 

• Better Measurement — Learning is not improving in many organizations because the 
ability to measure impact on performance is not in place or is lacking. 

Challenges to the Business 

Organizations have had difficulty in leveraging traditional technological approaches to meet new 
learner requirements. Learner requirements have evolved quickly and their need for content that 
is relevant, accessible and highly interactive is more important than ever. In particular, traditional 
LMS platforms are not designed to fully support all the necessary learning modalities in a mobile 
environment. 

Implications for the Business 

The implications are two-fold. For the learner, the learning experience is waning and learner 
engagement continues to steadily decline. For the organization, a significant amount of financial 
and people resources are being consumed by learning organizations in leveraging their current 
LMS platforms — and still, the needs of the learner are not being met. This leads to poor 
performance for the organization because employees are not learning what they need to know 
to excel at their jobs. 

Questions to be Answered by the Business 

Organizations need to rethink how they leverage technology to keep pace with the rapidly 
changing dynamics of their learners and business. 
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The key questions for the business are: 

• How can an organization ensure its learning, engagement and performance 
management activities are aligned and supported of company goals? 

• How does an organization create personalized learning at scale by leveraging 
technology? 

• Can one provider offer a great portfolio of state-of-the-art technology? 

Totara as the Answer 

Totara offers a very unique business model that is based on the philosophy of flexibility and 
freedom of choice, that enables an agile response to changing priorities. Totara has created one 
of the most engaging interfaces in the industry. The interface is highly visual, inviting and laid out 
in a way that is smart and intuitive while fully support any learning scenario. A learner can quickly 
find the learning that is best suited to them and consume the learning quickly and efficiently. This 
is critical, as Brandon Hall Group research finds that 61% of companies that are prepared to 
develop future of work skills say they provide the ability for learners to search, explore and 
discover learning opportunities. For the administrators, the configuration of the system is simple 
and fast. Implementation complexity is one of the lowest in the industry and organizations can 
easily adapt the system over time to meet changing learning environments. 

Totara has three components that combine to deliver effective skills development and superior 
job performance. All are fully web-responsive, with additional access through a dedicated mobile 
app. Totara Learn is a flexible, open learning management system (LMS), which enables the 
delivery of just-in-time training as well as management of complex compliance and certification 
needs. Totara Engage is a robust learning experience platform (LXP), with social and collaboration 
tools, that is also open source. With Engage, learners can share content of any type from any 
source as well as create and share their own content. Totara Perform is a continuous 
performance management system that aligns feedback and skills development with business, 
team and individual goals. 

These solutions are extensively configurable, allowing companies to present a wide array of 
layouts for different groups. The LXP has a configurable recommendation engine, so learners are 
presented with content that is relevant to them based on a series of criteria and activity set by 
the administrators or through their own actions and stated interests. The layout for Engage can 
also be embedded directly into Microsoft Teams. This way, learners who are already working 
within Teams can still get the layout and recommendations provided by Totara Engage without 
switching platforms. 
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Totara has been gaining fans across government and healthcare. This is a testament to the 
platform’s flexibility and security, two things that are a must-have for these agencies. It breaks 
the mistaken perception some organizations have that open-source software solutions cannot 
be robust or secure enough. Totara is indeed both. 

The Totara Talent Experience Platform is perfect for the organization that is looking to have 
maximum flexibility over how learning, engagement and performance management are 
delivered. Totara’s cost structure is also very appealing, providing an organization with a great 
product at a highly competitive price. Companies can flexibly choose between direct services or 
an international partner to help implement and manage the solution to match their specific 
requirements.  

- David Wentworth, Principal Analyst, Brandon Hall Group 
- Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group  
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About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 


