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Company At-a-Glance 

Name of Product/Offered  Quantum Workplace’s employee engagement and performance 
management suite of solutions 

Headquarters Omaha, NE 

Year Founded 2002 

Number of Employees 105 

Revenue Financial Services, Professional Services, Tech and Education 

Geographic Coverage U.S.- and European-based companies 

Top Customers BKD, Panera Bread, Cincinnati Children’s Hospital, DSW (Designer 
Shoe Warehouse), Inspire Brands, US Foods, Fossil Group, Syneos 
Health, Grant Thornton, Mutual of Omaha, Livongo, Aimbridge 
Hospitality, University of Miami, Politico, Dude Solutions and 
Hudl  

Total Users (Cloud) 1 million-plus across more than 10,000 entities 

Solution Name Quantum Workplace 

Year Product Was Originally 
Launched 

2002 

Product Video https://vimeo.com/377142337/0b67847eb8 

Website www.quantumworkplace.com 
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Quantum Workplace Solution Overview and Value Proposition 

Quantum Workplace helps build better corporate cultures and make work better. Quantum 
Workplace works with its customers to help them attract and retain top talent, offering an 
engaging employee experience, enhancing productivity and helping elevate organizations’ 
presences and reputations in the markets they serve.  

Quantum Workplace’s suite of solutions is helping transform the ways workforces interact. The 
way employees work continues to evolve and managers need relevant tools to keep up with the 
momentum and shifts. Quantum Workplace’s employee engagement software suite uncovers 
engagement-related obstacles and unveils unique opportunities for improvement. It provides 
feedback to supervisors and employees in real-time, transforming the way managers lead their 
teams, allowing employees to excel in their jobs while business productivity thrives. Its 
performance toolset is designed to help companies grow, develop and align their teams to foster 
better productivity and results.  

Quantum Workplace’s suite of tools arms organizations with exactly what is necessary to 
effectively and efficiently measure engagement, drive performance and improve their culture — 
all in one place. 

The suite includes:  

• Engagement Surveys — To move the needle on employee engagement, managers must 
initially identify a baseline. Every employee’s voice is important and capturing these 
voices without efficient and effective tools can be overwhelming and cumbersome. The 
employee engagement survey software makes aggregating, analyzing and acting on 
company-wide feedback easy and seamless for all involved company constituents. 

• Lifecycle Surveys — As employees progress through their tenure, there are many critical 
moments impacting engagement, performance and retention. Companies must have 
visibility into these moments to improve their hiring, onboarding, training and retention 
strategies. Lifecycle surveys help managers see what is happening across the entire 
employee journey to optimize employee experiences and engagement strategies. 

• Pulse Surveys — Employees and organizations are constantly changing. To stay 
proactive and agile, frequent listening checkpoints are necessary to capture employee 
feedback and insights, allowing leaders and managers to leverage these to drive 
strategy. Quantum Workplace’s pulse survey software helps collect and analyze 
employee feedback on important workplace topics so companies can move forward 
with confidence and achieve success. 
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• Goals — Clear goals aligned to corporate objectives are critical to employee, team and 
business success. Goals help ensure every person in any given organization understand 
what is next. Employee goal management software helps teams set, track and 
accomplish goals to meet organizations’ most important business objectives. 

• Recognition — Recognition is a key leading driver of employee engagement. Employees 
want to feel valued for their efforts. Managers need tools to help honor and celebrate 
employee success. Employee recognition software helps celebrate and motivate 
employees by highlighting great work and sharing success stories across any 
organization. 

• Feedback — Feedback is essential to driving individual, team and organizational growth. 
It can also be quite intimidating. Flexible feedback tools to help managers become 
better coaches and employees better team members are critical to success. Employee 
feedback software helps organizations boost trust, leadership effectiveness and team 
performance. 

• Talent Reviews — Talent Reviews help organizations understand the overall state of 
their talent pool, enabling them to make proactive, empowered decisions that pave the 
path to success. However, talent review processes are notoriously painful, manual, slow 
and stressful. These simple and intuitive talent review tools help elevate top performers 
and identify talent risk companywide, allowing leaders to take appropriate action that 
helps any organization flourish, grow and succeed. 

• One-on-ones — Traditional performance reviews are no longer enough for today’s 
rapidly changing workplace. To achieve key business goals, it is important for managers 
and employees to stay connected and aligned with ongoing performance conversations. 
This one-on-one meeting software helps facilitate conversations in ways that elevate 
trust, increase accountability, foster feedback and drive employee success.  

As technology’s role in managing today’s dynamic and changing workforces plays an  
ever-increasing role, Quantum Workplace’s solutions continue to revolutionize the ways 
companies make talent decisions to maximize their workforces. They are designed to help 
human resource leaders and executives more strategically manage their talent pipelines.  

Recent trends with the global pandemic make it increasingly difficult to keep talent pipelines 
full of high-performing employees due primarily to remote work. This makes it harder to 
measure productivity and performance. Quantum Workplace is equipping companies with 
the power to make workforce decisions that impact all employees. This is increasingly 
important as workplaces continually strive to grow and develop talent that leads to better 
employee experiences and a more productive workforce.  
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Screenshots 

Figure 1: Surveys and Pulses 
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Figure 2: Goals 
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Figure 3: Recognition 
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Figure 4: Feedback 
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Figure 5: Talent Reviews 
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Figure 6: One-on-ones 

 
All screenshots provided by Quantum Workplace 
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Analysis by Brandon Hall Group 

Situational Analysis 
Most organizations don’t believe their employees trust them or have a strong sense of stability 
and security, according to Brandon Hall Group’s latest employee engagement research. Fewer 
than one-half of employers believe their employees feel comfortable providing feedback and 
fewer than one-third say employees believe their feedback will be acted upon. 

Organizations also struggle to create an environment of recognition, having the right technology 
in place, listening and communicating with the workforce and improving the employee 
experience, according to our research.  

Challenges to the Business 
Employers cannot retain their high-potentials, promote from within and recruit top talent 
without a strong culture that supports employees, who often work in a state of disruption from 
COVID-19, digital transformation and frequent changes in business priorities as their 
organizations adapt. 

Managers continue to struggle with coaching and providing feedback to their employees and 
most organizations pay little attention to career development, according to Brandon Hall Group’s 
2021 research. Succession planning through consistent and timely talent reviews also rates low 
and is among the top priorities in leadership development, according to Brandon Hall Group’s 
HCM Outlook 2021 Study. 

Employees need a culture of psychological safety where they feel valued and recognized, are 
connected to their teammates and managers, have meaningful work and have goals and career 
paths aligned with their personal and career aspirations. 

Implications for the Business 
Employers that don’t offer a culture of trust and recognition with a growth culture that enables 
continuous improvement are more likely to battle employee opposition and dissension in 
addition to the business disruption they face every day. Organizations that fail to build a cohesive 
culture are at greater risk of: 

• Opposition to change 
• Low employee engagement 
• High voluntary turnover 
• Difficulty in recruiting top talent 
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• Less inclusion 
• Less innovation and creativity 
• A decrease in customer satisfaction 
• Difficulty in adapting to changing market conditions 
• Revenue stagnation 

Questions to be Answered by the Business 
There are many questions to answer before organizations can build a corporate culture that 
allows them to grow and adapt amid the ongoing disruption. Critical ones include: 

• How do we listen to employees so that we can optimize their experience and help them 
reach their goals? 

• How can our managers do a better job of providing coaching and feedback to 
employees? 

• How can we track performance progress to determine career paths develop more future 
leaders from within the organization? 

• How do we show recognition and appreciation for our employees’ success? 
• How will our technology strategy enable our ability to improve and sustain a strong 

culture? 
• How can we understand threats to talent retention? 

Quantum Workplace as the Answer 
Quantum Workplace distinguishes itself in providing organizations with a deep understanding of 
workforce needs. 

For example, as concerns about racial and social justice impacted the workplace employers in the 
past year, Quantum responded with diversity and inclusion survey templates that organizations 
could use to gauge attitudes and concerns and respond appropriately. 

As organizations adapted to the COVID-19 work environment, Quantum’s ability to drive rich 
feedback loops between managers and employees resonated with customers. The platform 
empowers employees to give feedback and request feedback, and they can build their own 
templates to gather horizontal or upward feedback. Quantum also provides “conversation 
boosters,” which are ideas to generate conversations based on feedback. This is a great tool to 
assist employees and managers in building meaningful conversations and relationships that help 
engagement and build employees’ sense of belonging. 
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Quantum Workplace is focused on helping organizations boost talent retention. The platform can 
link turnover data to how employees answer survey questions. Leveraging performance data and 
employee perception data informs Quantum’s flight risk report, which enables organizations to 
respond to problems before turnover occurs. 

Mid-size to large organizations that are committed to improving their workplace culture and are 
looking for a diverse set of tools should give serious consideration to Quantum Workplace. Its 
sweet spot is professional services, software and technology services, finance and insurance. But 
Quantum Workplace’s nearly 400 customers go well beyond those segments. Most customers 
are in the U.S., but expansion is also focusing internationally on English-speaking countries. 
Quantum’s approach competes strongly with solutions such as Culture Amp, Glint, Qualtrics and 
Perceptyx. 

Quantum has a rich legacy of listening to employees through a variety of engagement survey 
tools. This includes more than 15 years of conducting Best Places to Work™ surveys for more 
than 100,000 organizations. While engagement surveys are in their DNA and they excel at them, 
Quantum takes a strategic, performance-centric approach to culture building that includes: 

• Flexible goal-setting that provides real-time status updates that keep managers and 
employees aligned. 

• Enabling a culture of continuous improvement. The feedback functionality described 
above is a big part of this and illustrates Quantum’s understanding of employers’ pain 
points. Every research study we do indicates the deep struggles organizations have in 
enabling strong manager-employee relationships. Empowering 360 feedback — 
including external voices such as customers or partners — helps fill a significant gap that 
most employers have. 

• Talent reviews. Employee Vitals is a next-generation talent review that plots employees’ 
growth needs in four quadrants: Reset and Align, Stretch and Grow, Coach and Guide, 
and Recognize and Retain. It includes an easy-to-read dashboard where managers at 
various levels can easily calibrate and discuss the most important insights of an 
employee’s development. 

• Employee Vitals captures an employee’s performance impact, growth trajectory and 
attrition using survey questions posed to managers. And it added an algorithm last year 
to improve this feature. 

Brandon Hall Group is also impressed by Quantum’s plans, which include adding feedback best 
practices, transforming engagement surveys and expanding connections between people metrics 
and business outcomes. The company is also focusing on data insights to help drive organizations 
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to action. Quantum Workplace seeks to take advantage of the increasing data maturity many 
customers are demonstrating. Helping to push data-driven management is a great attribute for 
a technology provider. 

Overall, Quantum Workplace offers a high value for a wide range of organizations, but 
particularly those between 500 and 10,000 employees. The price is competitive for individual 
modules, such as surveying or performance, and discounted by 25% for the full software package, 
which is a strong value given the platform’s current capabilities and future roadmap. 

- Claude Werder, Vice President and Principal HCM Analyst, Brandon Hall Group 
- Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group 
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About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 
 


