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Company At-a-Glance 

Name of Product/Offered  An Adaptive HCM solution that includes these major pillars: 
• Recruiting and Onboarding   
• Learning (includes LMS, Extended Enterprise and connectors 

to external productivity tools) 
• Skills management (includes skill building with personalized 

learning) 
• Content (Curated content to close critical skills gaps) 
• Continuous performance management (Identify high-

performers, assess capabilities, and close skill gaps for a 
stronger talent pipeline and create ongoing conversations 
about talent development) 

• Career management (career planning software to better 
engage, inspire, and grow teams and business) 

• HR (unify people data and drive smarter 
workforce decisions) 

Headquarters Santa Monica, CA 

Year Founded 1999 

Number of Employees 3,190 

Revenue $715 million-$720 million 

Geographic Coverage Global 

Top Customers Santander, Maersk, Princess Cruises, Nissan, Penn State University, 
Staples, Philips, Novartis, Tata India, Li & Fung China, Hitachi Japan, 
Virgin Media, Hyatt Hotels, Walgreens, Canon, Hallmark and 
MetroPCS 

Total Users (Cloud) 75 million+ 

Website www.csod.com 
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Cornerstone OnDemand Solution Overview and Value Proposition 

Cornerstone Adaptive Human Capital Management 

Cornerstone provides holistic people development and talent solutions to help organizations 
uncover skills across their company, pivot their people faster and optimize career development 
so they can rapidly and effectively respond to dynamic business changes.  

Talent Acquisition 

Cornerstone continues to invest in its already robust talent acquisition suite. The following is a 
description of some of its newest features. 

• Cornerstone’s Recruiting solutions are mobile-optimized and configurable to meet 
customer needs. It also has distinctive features such as automated candidate 
progression, recruiter suggested actions, modularized offer letters, candidate 
management and publicly-facing APIs that vendors (not part of the Edge Marketplace) 
can connect to at any time. 
Functionalities in Cornerstone’s Recruiting solutions include: applicant tracking, 
requisition management, pre-screening, candidate search, interviewing, interview 
scheduling, talent pools, bulk actions, support for high-volume recruiting, CRM, 
interviewing events, interviewing guides, easy-to-setup career sites, external sourcing 
through partners such as Broadbean and Smashfly, and dashboards/analytics. 
Cornerstone’s Recruiting offering distinguishes itself by being part of the larger CSOD 
ecosystem. By being able to fully integrate talent acquisition (TA) and talent 
management (TM), Cornerstone’s Recruiting solution provides something that nearly no 
other software has the ability to do — let hiring managers and talent professionals work 
together to not just create job requisitions and fill them, but to have an active part in 
the recruitment marketing, hiring and onboarding phases. This gives organizations that 
use Cornerstone a massive edge over those forced to work through a series of processes 
that keep TA and TM separate. 
In addition, Cornerstone’s improved analytics means the insights gathered from the 
recruiting platform can be combined with data from the TM side and more meaningful 
business questions can be answered (such as: Are employees recruited in specific ways 
more likely to get to full productivity faster, or do certain profiles of candidates have a 
tendency to score higher on performance evaluations?). 
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• Cornerstone’s Onboarding provides a platform that personalizes the onboarding 
process from welcoming new hires to an accelerated approach to time to 
proficiency/effectiveness. The employee engagement cycle begins with onboarding and 
Cornerstone offers a unique approach to ensuring the cycle begins properly. 
One new feature is that new hires, before the first day of work, can access a  
pre-boarding portal with special learning opportunities that would be different that the 
learning portal accessed by regular employees. 
The onboarding platforms offer: 

o Onboarding/pre-boarding portals 
o Welcome pages 
o Forms management 
o Tasks and training 
o Employee productivity 
o Onboarding tracking 

This platform approach is designed to create an inviting and attractive approach to 
onboarding for the new employee while streamlining paperwork and tasks. The 
employee becomes productive sooner and the productivity curve of the new employee 
can be easily tracked. Overall, the onboarding platform creates a highly engaging 
experience that improves productivity and sets the stage for longer retention of an 
employee. 
Current and new features of the Cornerstone onboarding platform that are highly 
relevant here are: 

o Improved candidate messaging. Due to public health concerns, it is necessary to 
be able to get the information a new employee will need for proper onboarding 
to them in a reliable, but contact-less way. This is made not just possible, but 
simple, by the new messaging interface which can handle both mass and 
personalized candidate messaging and documentation dispersal in the safest and 
most efficient manner. 

o AI skills engine. Rather than simply using AI for dubious preference selections, 
Cornerstone has put their AI engine to use by creating a skills engine that allows 
an organization to automate skill inventories and populate skill need gaps, and 
use those to drive both more effective onboarding and plan for future hiring 
needs. 
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o Workflows for onboarding. Using Cornerstone’s existing workflow engine, 
organizations can now use those workflows to build customized onboarding 
workflows to maximize the use of employee and trainer times, keep easy tabs on 
the talent pipeline, and improve the data and analytics to measure effectiveness 
of onboarding strategies. 

Cornerstone’s Continuous Performance and Career Management 

Cornerstone’s Continuous Performance and Career Management provides the tools to: 

• Build a high-performing organization 
• Drive continuous skills-based career development to better engage, coach and grow 

teams. 

Cornerstone research found that employees that engage with Careers were 59% more active in 
self-directed learning. 

Key releases over the past year include: 

• Capabilities library. This enables users to develop their own capabilities programs.  
Customers can control how skills from Cornerstone’s global anthology appear in their 
portal and add their own skills and definitions and local additions and translations if 
they prefer a more custom approach.  

• AI-tagged content related to skills. Leveraging Cornerstone’s skills engine, titles from 
top content providers, including Cornerstone, have been automatically tagged to bridge 
the gap between content is about and what skills the content helps employees learn.  

• Compensation types. Cornerstone offers the ability to manage an unlimited number of 
compensation types, from salaries and bonuses to any other type of compensation from 
a total rewards perspective. This enables employers to be creative in how they 
recognize performance.   

• Engaged Lite. A version of Cornerstone’s survey engine is offered at no cost to quickly 
build surveys to gauge employee well-being and engagement in the age of COVID-19. 

Notable enhancements include: 

• Check-ins: 
o Follow-ups. Enables employees and managers to take actionable steps toward 

progress and hold each other accountable. 
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o Individual notes. Gives employees and managers separate space to write their 
own notes that can’t be overwritten by the other party. This provides separate 
space but also space for collaboration. 

o Home page customization. Enables admins to infuse their own culture and 
guidance into the home page for check-ins.   

• Succession: 
o PowerPoint templates. Enables managers and admins to quickly export 

succession data in pre-configured templates rather than needing to upload their 
own template every time they want a new export. 

o Matrixed co-planners. Enables multiple people who work with an employee to 
contribute to succession planning. 

New features that are live or set to release soon include: 

• Capabilities management. This feature provides deeper understanding of employees 
beyond competencies. Employees can create their own library of capabilities or leverage 
more than 53,000 verified skills that are intelligently tied to content. 

• AI-based skills engine. Detects and suggests skills to develop based on profile and job 
history. 

• Skills Profile. Users can declare or request ratings on AI-suggested skills and capabilities. 
Users can tell the system what skills they want to focus on or ignore, which leads to 
better recommendations.  

• Personalized career center. Self-service, AI-powered digital coaching. This enables 
individuals to discover opportunities. It provides seamless access to jobs, goals and 
career paths. 

• Continuous Performance Development. Enables users to collaborate to set goals and 
create development plans to close skill gaps. It ensures the right topics are being 
discussed in the context of skills employees need to develop. It also helps development 
of agendas for check-ins. 

Cornerstone’s Learning Solution 

Cornerstone’s Learning solution is focused on three main areas: 

• Learning Management. Cornerstone has been continuously honing its learning platform 
to make it easier for administrators, to manage, track and deliver learning at scale. CSOD 
understands that ease-of-use often suffers as scale increases, so they are singularly 
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focused on keeping the platform simple to set up and manage, regardless of the size of 
the learning environment. 
Every possible learning management need is addressed, including automated 
enrollments, compliance management, and reporting and analytics. There are mobile 
apps for whatever device a user may have and the platform easily handles any learning 
content format type. Cornerstone Learning also plays in any technology environment 
with its extensive integration capabilities. 
The LMS is also designed for the extended enterprise, making it easy for companies to 
deliver training and more to resellers, franchisees and even customers, while also 
generating revenue. 
 

• Learner Experience. The goal for Cornerstone has always been to create an intuitive, 
personalized, self-directed experience for learners. To that end, Cornerstone has 
created a new learning offering, Cornerstone Development. This platform is designed to 
deliver learning right into the flow of work. By integrating with environments such as 
Teams, Slack and Salesforce, learning can get to people when and where they need it. 
Cornerstone set out to create a consumer-grade content consumption experience. It 
does this by making the learning easy to find and relevant to the learners. The platform 
also provides learners the ability to engage in social interactions around each piece of 
content, as well as share easily. 
 

• Curated Content. Cornerstone rounds out its learning solutions with an offering of 
expertly curated content, both created by Cornerstone and acquired through 
partnerships through Cornerstone Content Anytime. This content is augmented by 
proprietary content created by Cornerstone Studios. To improve relevancy, Cornerstone 
auto-tags the content with skills to make sure the right content is getting to the right 
people. And this is for all content — Cornerstone Content Anytime, third-party content 
and content from the internet at large. Cornerstone helps companies keep content 
relevant by providing tools to reduce clutter and remove old or no longer useful 
material. 
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Analysis by Brandon Hall Group 

Situational Analysis  
Most organizations are using HCM technologies whose sophistication and functionalities pale in 
comparison to the consumer technologies that employees use heavily and enthusiastically 
outside of work. Today’s workforce expects — even demands — consumer-grade technology in 
their jobs as part of a rich, simplified employee experience. 

Challenges for Organization 

Many employers — particularly large, global, widely dispersed, matrix organizations — operate 
with multiple HCM systems and platforms that don’t always work well with other systems such 
as ERPs, supply chain and finance. They would benefit from one complete HCM suite that meets 
employees’ expectations while meeting all organizational needs. But few platforms have the 
needed breadth of capabilities across core HR, talent management, talent acquisition, workforce 
planning and data analytics. Furthermore, most organizations are not sophisticated in their 
approach to fast-evolving HCM technologies. For example, while most employees are 
accustomed to AI- and RPA-driven technology experiences outside of work, fewer than 40% of 
employers think AI is important for HR and only 15% are ready to use AI, according to Brandon 
Hall Group research. But those are exactly the types of services employees expect now. And those 
expectations will only increase in the years ahead. 

Implications for the Business  

Organizations that don’t take advantage of the latest technologies — from sophisticated data 
and analytics, to RPA-driven automation, AI-driven voice-activated employee self-service and 
more — will not deliver the consumer-grade employee experience needed to attract, develop 
and retain top talent in the decade ahead. All the next-gen technology is available to the market 
— though generally not from one provider. Employers need to be ready, willing and able to 
leverage the latest technology innovations if they hope to make progress in solving their talent 
challenges. 
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Questions for the Organization  

Employers have a slew of HCM technology issues to address as they grapple with expectations 
and demands of the new workforce. The most critical questions are: 

• How do we change our technology mindset to embrace, develop and deploy the  latest 
HCM technologies? 

• How do we prioritize our technology evolution when we have critical needs across all 
areas of human capital management? 

• Is there an affordable way to consolidate the multiple platforms we now use into one 
unified platform that meets our HCM needs now and is positioned to meet them well 
into the future? 

Cornerstone as the Answer 

Cornerstone is a leading, best-of-breed, organically grown talent management solution that 
deserves a close look by any company looking for an adaptive HCM suite. 

Cornerstone’s innovative and evolving features not only cut across the employee lifecycle, but 
facilitates alignment of all talent functions across even the largest and most complex of 
enterprises. 

Even with the disruption of a global pandemic, 2020 was an impressive year for Cornerstone.  

It started with the acquisition of Saba, which like most mergers created a slew of change 
management issues, including Phil Saunders, the former Saba CEO, succeeding Adam Miller, the 
only CEO Cornerstone has ever had. (Miller is now co-chair of the board of directors.) 

While there will obviously be a period of adjustment, the upside is huge and potentially market-
changing. The new Cornerstone has greater cash flow and a much larger and enhanced research 
and development function that increases its competitive advantage by elevating an already 
enviable ability to innovate. 

Cornerstone understands the critical needs of employers, has taken major steps to address them 
by improving its already strong suite and now has the additional resources to put its foot even 
more firmly on the innovation gas pedal. 

The company is wisely laser-focused on building out and leveraging its skills library and linking 
skills to career development and learning content. The career development features are strong, 
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innovative and still evolving. They will help clients engage with a new generation of workers that 
expects advancement opportunities aligned not just with the company’s needs, but their own. 

Cornerstone’s AI-based skills engine can detect and suggest skills based on an employee’s profile 
and job history. The platform allows users to tell it what skills they want to focus on — or ignore. 
This leads to better learning content recommendations tightly aligned with career aspirations. 

At Brandon Hall Group, we talk constantly about the need to deliver learning right into the flow 
of work — and Cornerstone Development does exactly that. By integrating with environments 
such as Teams, Slack and Salesforce, learning can get to Cornerstone’s users when and where 
they need it. Combine that with their curated content, both created by Cornerstone and acquired 
through partnerships through Cornerstone Content Anytime, and you have a learning offering 
that compete with any provider. 

On the front end of the talent lifecycle, Cornerstone’s recruiting and onboarding products get 
employees off to a fast start that most companies don’t offer. For example, before new hires’ 
first day of work, they can access a portal with special learning opportunities that are different 
than the learning portal accessed by regular employees. There is often a huge engagement gap 
between offer and the start of work, and Cornerstone enables organizations to fill it.  

Cornerstone leaders have well-positioned themselves to take advantage of the needs many 
organizations increasingly have for one solution that can meet all or most of their talent 
management needs. Their solutions align with the trends and needs our research has identified, 
and their R&D resources give them the potential to innovate at a level and pace that will be 
challenging for their rivals to compete against. 

-Claude Werder, Sr. VP and Principal HCM Analyst, Brandon Hall Group 
-Cliff Stevenson, Principal Talent Acquisition and WFM Analyst, Brandon Hall Group 

-David Wentworth, Principal Learning Analyst, Brandon Hall Group 
-Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group 
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About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 


