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Company At-a-Glance 

Name of Product/Offered BTS end-to-end leadership development 

Headquarters Stockholm, Sweden 

Year Founded 1986 

Number of Employees 850-plus

Revenue $186 million 

Geographic Coverage 34 offices across Europe, Asia-Pacific, North America, South 
America, Africa and the Middle East 

Top Customers BTS has partnered with more than 1,200 organizations, including 
over 40 of the world’s 100 largest corporations. The organization’s 
clients are some of the most respected names in business: 
Microsoft, SAP, AT&T, Chevron, Coca-Cola, Unilever, Citigroup, 
Salesforce and Tencent.  

Solution Name BTS end-to-end leadership development 

Year Product Was Originally 
Launched 

1986 

Website www.bts.com 
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BTS Solution Overview and Value Proposition 

For more than 30 years, BTS has partnered with clients to enable strategy execution. BTS believes 
success comes from people understanding how their daily work impacts business results, so the 
company provides the skills, tools, and knowledge people need to take the right action at the 
right moment. BTS has expertise in behavior change and cares deeply about both delivering 
results for clients and ensuring that their people do the best work of their lives. Engagements 
range from embedded multi-year transformation projects to brief, targeted capability 
development. It’s strategy made personal. 

BTS’s services include: 

• Strategy execution and business transformation 
• Leader readiness and development 
• Go to market 
• Talent selection and succession 

BTS’s areas of expertise include:  

• Strategy execution 
• Business acumen 
• Leadership development 
• Assessment 
• Change and transformation 
• Executives and teams 
• BTS coach 
• Innovation and digital transformation 
• Sales and marketing 
• BTS digital 

BTS’s Services 

Strategy Execution and Business Transformation 
• Shifting from strategy to execution is challenging and risky for most organizations. In 

today’s environment of constant change, organizations must inspire the behavioral 
mindset shifts required to effectively execute their business and culture strategies. BTS’s 
perspective is that change has changed. Traditional change management approaches 
can’t keep up with today’s business evolution. BTS helps organizations understand, 
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adapt, and thrive in new competitive landscapes and cultures, providing organizations 
with the business acumen necessary to execute strategies at scale. 

Leader Readiness and Development 

• Great leaders create inclusive communities and empower teams to advance to a higher 
level of motivation, lifting individuals, teams, and organizational results. To be great 
today, BTS believes that leaders must adapt quickly in a rapidly changing world while 
maintaining the compassion and humility needed to relate to their teams on a human 
level. BTS has deep understanding and expertise in leadership coaching and 
development, leveraging a diverse set of tools and methods to provide leaders the tools 
they need to succeed. 

Go-to-Market 

• BTS helps organizations accelerate their sales cycles and go-to-market approach. In 
today’s market, sales, marketing, product and service teams face accelerating buying 
cycles, fragmented markets, and demanding buyers. BTS has spent years conducting 
extensive research and working with the world’s best sales and marketing organizations 
to gain a deep understanding of the critical moments in a buyer’s journey. This 
experience allows BTS to equip customer-facing teams with the skills and mindsets 
needed to accelerate results. BTS enables sales teams to close deals faster and provide a 
higher level of service that keeps clients coming back. 

Talent Selection and Succession 

• Real-world experiences drive real-world results. BTS believes context matters, so BTS’s 
assessments are customized to the client’s specific business, mirroring the dynamics of 
their business and culture. BTS’s assessments are built with real people in mind and 
create experiences that are optimized for engagement, are both scientific and practical, 
and create value at all levels of talent and through all stages of their career. BTS strives 
to go beyond the traditional client-vendor relationship to be an organization’s total 
people partner. 
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BTS’s areas of expertise 

Strategy Execution and Business Acumen  

What BTS Does 

• BTS prepares a company’s leaders to make better business decisions. It helps them 
understand their business model(s) and their company’s drivers of profitable growth, 
and then focuses on taking action to drive business results. From the individual 
contributor to the C-Suite, BTS builds leader readiness at all levels by developing the 
business acumen necessary to accelerate the execution of a strategy. Its technologically 
enabled simulation experiences allow a company’s people to run the business and 
practice executing the strategy as if it were their own. During programs, people get to 
work as a team, building alignment, ownership, and a deep sense of confidence in a fun 
and risk-free environment.  

Key Differentiators 

• Deep Customization — BTS builds solutions specifically for a company’s business 
context and strategy by co-creating simulations with its key stakeholders, ensuring the 
right focus and outcomes.  

• Learn by Doing — Simulations allow an organization’s people to envision what change 
looks like in reality and give them the confidence to bring new skills back on the job.  

• Results-focused — BTS begins with the end in mind and designs the experience based 
on a company’s desired business outcomes.  

• Cost-effective — Solutions are efficient and scalable, ensuring that learning programs 
maximize value and ROI.  

• Global Partner — BTS’s worldwide reach enables seamless and efficient 
implementation. 

Leadership Development 

What BTS Does 

• BTS develops leaders at all levels so that they can transform organizations. BTS creates 
learning journeys and business simulations that are virtual, self-paced or classroom-
based that live in the flow of work. This ensures continuous learning, creates business 
impact, and leverages technology to deliver content seamlessly across any modality. 
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Simulations combine business acumen and leadership mindsets to cultivate the 
alignment, mindset and capabilities employees need to effectively execute strategy. 

Key differentiators 

• Culture and Strategy First — The BTS approach to leadership development is deeply 
embedded in the client’s culture and strategy.  

• Modular Curriculum Based on Mindsets — Using proprietary mindset research, BTS 
works with the client to define critical moments that drive impact. 

• Moments — BTS leverages a moments-based simulation approach to drive a practical 
application of the learning. 

Assessment 

What BTS Does 

• BTS builds assessments that fit a business’ strategy and people, using the resulting data 
to help select the best hires or help a company’s people change how they work. The BTS 
team has a deep background in behavioral science, advanced degrees and decades of 
practical experience. The team applies its understanding of what “great” looks like in an 
organization to every assessment solution, ensuring the accuracy of results that a 
company wants to see. The assessments provide selection and development solutions 
that are tailored to meet the needs of an organization and people, from first-time hires 
to high-potentials, to those being groomed for the C-Suite.  

Key Differentiators 

• Deep Customization — BTS creates solutions that mirror the dynamics of a company’s 
business and culture.  

• Data-driven Talent Decisions — BTS helps companies make more precise talent decisions 
using better data. 

• Results-focused — An organization will get speedy, easy-to-interpret results without the 
psycho-babble, providing measurable ROI that illustrates the impact of selection and 
development decisions.  

• Virtual — BTS conducts assessments on any device from anywhere in the world.  
• Cost-effective — BTS reduces costs by providing efficient and scalable solutions. 
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Change and Transformation  

What BTS Does 

• Standard “change management” produces standard results, so BTS takes a different 
approach. It’s biased toward action because companies can never plan change perfectly. 
BTS helps define client outcomes and the supporting structures needed to implement 
change, but primarily focuses on linking change to strategy. How? BTS enables leaders 
to embrace change by shifting their mindsets to accomplish a new strategy and focus on 
new actions and behaviors. 

• Companies need transformational experiences that inspire everyone in the organization 
to believe in the power of the strategy and to see themselves as a capable and 
necessary part of the future. 

Figure 1: The BTS Culture and Strategy Pyramid 

Source: BTS 
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• Organizations and leaders are constantly moving through each of these stages of 
transformation (below). BTS meets clients where they are, and takes them further than 
they thought they could go. 

Figure 2: BTS Point of View on Transformation 

Source: BTS 

Key Differentiators 

• BTS understands that clients are leading a movement, not a project plan. 
• BTS’s approach is:  

o People-centric and mindset-driven. 
o Rooted and linked to execution of an organization’s strategy. 

• Solutions: 
o Increase capacity to change by focusing on leaders’ mindsets, skills and 

capabilities 
o Meet the organization where it is, and build the path for moving forward by 

starting with the most important step — people 
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 Executives and Teams 

What BTS Does 

• BTS guides top executives in the C-Suite, business, and functions to achieve the 
organization’s aspirations. BTS understands what it takes to align people around a 
purpose, manage an array of stakeholders, work with a board, interact with 
shareholders, manage investors, and develop a brand that makes a leader a powerful, 
influential face to the world. By partnering with BTS, executives and their teams become 
enterprise-focused, agile, decisive, and able to pivot to opportunities. Leaders learn to 
anticipate and manage crises, navigate critical moments in the life of the organization, 
and achieve outstanding results. 

Key Differentiators 

• Deep Expertise — With decades of experience, BTS provides the confidential sounding 
board leaders need to gain perspective they can’t gain elsewhere. 

• Global Approach — BTS’s experience spans top global companies and is informed by the 
latest global research and thinking on leadership. 

• Strategic, Yet Human-centered — BTS’s approach helps clients organize their thinking, 
create clarity, and move forward with confidence, all while anticipating potential 
opportunities and risks and becoming more agile in a disrupted, fast-paced business 
world. 

BTS Coach 

What BTS does 

• BTS partners with a company to create bespoke coaching journeys that support 
strategic initiatives. Coaching services are consistently scalable, affordable to the many, 
and simply the best tool to make strategy personal, providing a source of deep 
organizational insights. As a global partner for all coaching needs, BTS works with 
leaders at all levels, both individuals and teams, and equips leaders to become coaches 
themselves. While traditional coaching methods shift behaviors in about a year, BTS 
does it in four months, utilizing world-class technology and research to make every 
minute count. Leveraging these coaching capabilities and mindset research, BTS drives 
lasting behavioral change in critical audiences. The portfolio of just-in-time solutions 
allows companies to access high-quality, globally available, scalable executive or team 
coaching solutions on demand. 
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Key Differentiators 

• Extending the Reach of Leadership Coaching — As the first mover in creating accessible 
leadership coaching, the BTS system offers one-on-one coaching solutions for all levels 
of leaders, from the executive to the front line.  

• Mindset Research — Based on more than 100,000 coaching conversations, BTS research 
focuses on the changes leaders find most difficult and uncovers the tools most likely to 
help them make those changes.  

• Simplicity, Quality and Cost-effectiveness — With more than 300 coaches who deliver 
in 37 languages, BTS makes coaching scalable and seamless, with a global reach.  

• Strategy Alignment — Traditional coaching focuses on individuals’ agendas, but BTS 
drives measurable impact by tailoring coaching to the business’ agenda. 

Innovation and Digital Transformation 

What BTS Does 

• BTS drives business results by helping leaders practice and internalize the shifts needed 
to make digital transformation and innovation work. BTS works with a company to 
design and define its innovation and digital transformation objectives, execute and 
launch solutions in the field, and everything in between. BTS begins by identifying and 
honoring the capabilities that already exist, those that need to be added and those that 
can be changed. The customized innovation simulations compress long-term, high-risk 
innovation projects into a few hours, giving leaders hindsight in advance — and the 
confidence they need to face uncertain outcomes. 

Key Differentiators 

• Results-focused — BTS understands that innovation begins with a company’s user 
insights and ends with concepts that drive business results. Consultants always start 
with business outcomes and reverse-engineer solutions from there, not vice-versa.  

• Create a Culture of Innovation — BTS’s approach helps leaders practice and internalize 
the shifts required to create a culture in which their people feel confident and 
encouraged to innovate in safe, simulated environments.  

• Learn by Doing — Simulations enable a company’s leaders to recognize the daily work 
moments that matter for innovation, along with what great action looks like in each 
moment.  
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• Make Innovation Fun — BTS facilitates exciting and competitive experiences in which a 
company’s people explore innovation behaviors in a risk-free environment, providing a 
memorable experience for a company’s people that actually shifts mindsets and 
changes actions on-the-job. 

Sales and Marketing  

What BTS Does 

• BTS partners with clients to co-create the right mix of sales methods, go-to-market 
strategies, marketing excellence, trainings, simulations and assessments for sellers and 
marketers. Solutions are tailored to fit the client’s strategy and business, inspiring better 
decision-making and driving results. BTS content ranges from plug-and-play training 
modules to deeply customized simulations that allow a company’s people to experience 
working differently, gaining the confidence and capabilities they need to change 
behavior on the job. Through targeted assessments, behavior change, initiative 
implementation, and sales and marketing transformation, BTS equips a company’s 
people with the skills they need for success. 

Key Differentiators 

• Perspective — BTS’s POV on what sellers and marketers need today, combined with 
its practical approach, helps companies achieve their desired outcomes and business 
results faster. 

• Customization to Each Organization — In partnership with each company, BTS identifies 
the right mix of ready-to-go and custom elements to help sellers and marketers become 
“accelerators.” 

• Global Partner — BTS provides world-class experiences that have the international 
reach to support leading organizations. 
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Analysis by Brandon Hall Group 

Situational Analysis 
Most organizations are in the formative stages of building a sustainable leadership development 
strategy that contributes to business performance, according to Brandon Hall Group research. 
About 20% do not have a leadership development strategy and 36% are in the process of building 
a strategy that involves inclusive development of leaders at all levels. Most organizations are 
transitioning from event-oriented leadership development to a system of continuous learning. 

Challenges to the Business 
Many organizations have many barriers to effective leadership development. It can be 
overwhelming. This is why a well-defined and mature leadership strategy is important. If 
organizations know their business goals, they can align leadership development goals to business 
objectives and prioritize the challenges to address. 

Implications for the Business 
Before the pandemic hit, the 2020s already promised to be a decade of profound change. 
Employers knew they had significant leadership challenges and that progress had been slow, if 
not stagnant. The events of 2020 increased those challenges. But many organizations don’t have 
the internal resources to tackle these challenges alone.  

Questions to be Answered by the Business 
• What types of leaders are needed to make our organization successful in the  

post-COVID world?  
• How do we build a pipeline of high-potential employees who can become the leaders 

we need to drive business results? 
• As an organization, are we equipped to develop future leaders — and if not, why not? 
• Do we need assistance from outside the organization (consultants, third-party providers, 

etc.) to elevate our leadership program to have the appropriate business impact? If so, 
how do we fund it? 

BTS as the Answer 
Our analysis of BTS is focused primarily on its approach to leadership development and 
assessment of leaders, which is as sophisticated and dynamic as any set of solutions on the 
market. 
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Due to the pervasive impact of the racial justice movement and the disruption of COVID-19, most 
major providers have stressed inclusive leadership that focuses leaders at all levels on inclusion 
and fostering a sense of belonging in their employees in an effort to drive engagement and retain 
talent.  

Especially with its large clients in technology, financial services and energy, BTS stresses a balance 
of delivering shareholder value while also putting people first. BTS believes there are critical 
synergies between the two and leaders need to develop both. 

BTS believes putting people first includes straightforward and honest communication — being 
realistic about the business challenges organizations face coming out of COVID, along with the 
opportunities that can be realized if everyone works together. That honesty — providing reality 
while creating hope — drives trust and a sense of belonging as much or more than other  
people-centric practices, BTS believes. This approach is a great fit, especially for Fortune 500 
companies with scores of management bands and a commitment to develop well-rounded, 
strategic leaders at every level of the organization. 

For a large legacy insurance company transforming into a digital business, BTS immersed itself in 
the culture as a change partner to drive transformation. The company suffered from flat sales, 
low employee trust, leaders resisting the transformation and low industry benchmarks on 
organizational health. 

BTS engaged the entire organization, from workshops, executive coaching and peer coaching for 
the CEO and top 50 leaders, to workshops and individual practice sessions with all people leaders 
to build change leadership capabilities. The results: 

• Organizational trust increased by 10% within 12 months. 
• Organizational health increased by 28%. 
• Employee engagement exceeds industry benchmarks and is at the highest levels in 

recent history. 
• The strongest financial results in years 

Especially at the senior leader levels, BTS evaluates leader readiness by having succession 
candidates practice their next job with customized, business-focused simulations. One BTS client 
is looking at successors for multiple C-Suite positions. BTS put the top three candidates for each 
position into simulations about running the company in the future, with a group of assessors 
observing. 

In that high-level domain, understanding how leaders would handle disruptive business 
situations is critical. But that does not mean evaluations are all about dollars and sense.  
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Adapting to VUCA conditions means solving problems through people. How top leaders do that 
is critical for engagement and talent retention — but also the bottom line.  

The BTS approach of scenario-based assessment of how leaders would act in forthcoming roles 
is critical to helping leaders succeed. Brandon Hall Group has long advocated for the development 
of leaders based on potential. Most organizations struggle to do that because they are overly 
focused on performance, which is often a poor predictor of future success.  

More than 80% of respondents to Brandon Hall Group’s most recent leadership development 
research said leadership development should focus more on practical skills needed for current 
and future roles and provide more help in transitioning leaders to new roles. That means many 
leaders go through training but don’t believe they can apply what they learned nor believe they 
have support after training to adjust to new or different roles. 

BTS directly addresses these issues with a research-based approach focused on personalization, 
continuous learning and the science of mindset.  

For Abbott Labs, BTS helped leaders build a more agile learning culture, which included 
transforming the role of leader; 13,000 leaders received coaching in small groups. 

For Salesforce, BTS used a highly gamified, high-touch approach. More than 6,000 signed up for 
the experience in one year. The experience tapped into how young professionals — a huge 
population at Salesforce — expect learning to be. The solution mixed assessments, pod coaching, 
simulations and competitions in 12 months. 

BTS also works to reflect in its internal culture the values and practices it brings to market. Over 
the past year, since the death of George Floyd, BTS has increased its focus on diversity and 
inclusion and its impact on leadership. Jessica Parisi, President and CEO of BTS USA, insisted that 
the company take some time to learn from experts and improve its own internal culture before 
going to market with approaches to improve DE&I for clients. 

It’s this very human approach, balanced with an understanding that they are advising clients 
striving to succeed in the most disruptive business environment in generations, that 
differentiates BTS as a leadership development provider. 

- Claude Werder, Senior VP and Principal HCM Analyst, Brandon Hall Group 
- Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group 
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About Brandon Hall Group 
With more than 10,000 clients globally and 27 years of delivering world-class research and 
advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results. 

Some ways we can help… 

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM 
recognizes world-class HCM programs that transform their organization and achieve 
breakthrough results. This designation is the next step beyond the HCM Excellence 
Awards, which focus on a single program, and looks at the department as a whole. 

SMARTCHOICE® PREFERRED PROVIDER PROGRAM 
uniquely places HCM service and technology companies at the top of organizations’ 
consideration list of vendors. It adds an unmatched level of credibility based on 
BHG’s quarter of a century’s experience in evaluating and selecting the best solution 
providers for leading organizations around the world. 

HCMA PROFESSIONAL CERTIFICATIONS 
are comprehensive educational programs that center around a multiphase 
knowledge test. 

 


