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Company At-a-Glance 

Name of Product/Modules Offered  Performance consulting, performance mapping, needs 
analysis, learning content design and curation, 
enterprise learning portal, content authoring tool 
(DesignLab), and performance support (Siteline) 

Headquarters Salt Lake City, UT 

Year Founded 1981 

Number of Employees 130 

Revenue $16 million 

Market Focus Enterprise 

Key Industry Verticals Banking, Finance, Insurance, Restaurants, Healthcare 
and Nonprofits 

Geographic Coverage North America 

Top Customers PNC Bank, Panera Bread and Becton Dickson 

Total Users (Cloud) 3 million-plus 

Website www.allencomm.com 
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Product Overview 

AllenComm partners with Fortune 100 companies to create and scale unique, innovative 
learning solutions for employees and customers. Extensive instructional design 
experience, innovative learning technologies and agency-level creative teams enable 
AllenComm to stand out in the learning landscape. AllenComm brings subject matter 
expertise and has competency in supporting business transformation in highly regulated 
industries such as finance, banking and healthcare. Its award-winning reputation is built 
on partnering with large companies to transform their employees for real business 
impact.  

Consulting and Analysis 

AllenComm performance consultants utilize a variety of assessment methodologies to 
ensure training initiatives meet business objectives. AllenComm’s performance-mapping 
process matches an organization’s desired business impact to learners’ behaviors and 
builds a program that is focused on obtaining measurable results and reducing seat time. 
AllenComm’s approach to building a learning experience starts with a detailed 
performance mapping process to make sure its design precisely matches business 
objectives and fits learners’ needs. 

Design and Development 

The results of the performance-mapping process set the tone for the entire project and 
results in an impactful training experience — whether it is digital learning, instructor-led 
training, microlearning, blended learning or continuous learning. AllenComm’s large team 
of instructional designers, agency-level graphic designers and programmers allows it to 
scale to deliver large projects with short timelines. Its designers are well-equipped to 
produce fully responsive HTML5 courses or work in any of the major authoring platforms 
(Articulate, Lectora, Captivate).  

Learning Delivery 

A company’s training needs to be innovative. AllenComm’s focus on using the right 
technology for an organization’s unique training needs means it will explore the best 
methods to get the job done. AllenComm will help identify the right technology 
components to use to deliver learning experience to an organization’s learners. The 
AllenComm technology stack can help supplement a company’s needs with its fully 
responsive content authoring tool, enterprise-level learning portals and performance 
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support tools. AllenComm will work with an organization to make sure the result is 
innovative, engaging and scalable. 

Screen Shots 

Figure 1: Learning Delivery 

All illustrations provided by AllenComm  
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Figure 2: Front Office, Mid Office, Back Office Learning 
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Figure 3: Design Lab 
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Figure 4: Career Path Training 
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Figure 5: 360° Video Learning 
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Analysis by Brandon Hall Group 

Situational Analysis 

Corporations are trying to find better ways to curate and deliver learning in a more 
contextual, engaging and modern technological interface. There are several factors that 
are driving corporations to improve their learning and development practices: 

• Improve Learner Engagement — Organizations struggle with developing and 
delivering learning content that captures the attention of the learner. 

• Create a Stronger Link Between Learning and Performance — Learning in many 
organizations is developed without specific individual and organizational 
objectives in mind. 

• Better Measurement — Learning is not improving in many organizations 
because the ability to measure impact on performance is not in place or is 
lacking. 

• Technology — Learning technology is quickly evolving and organizations are in 
serious need of re-evaluating their learning technology ecosystem to offer a 
more modernized approach to learners. 

Challenges to the Business 

Organizations have had difficulty in catching up to the new standard of learning required. 
Relying on traditional content development processes and tools and heavy dependence 
on delivering learning through ILT and eLearning has made learning relatively ineffective 
and inefficient. Learning functions for the most part are not adequately equipped nor 
resourced to evolve to the next level needed to satisfy the modern learner and support 
key business objectives. 

Implications for the Business 

The implications are two-fold. For the learner, the learning experience is waning, and 
learner engagement continues to steadily decline. For the organization, employees are 
not learning what they need to know to maintain compliance, develop new competencies 
and skills and advance their capabilities leading to negative implications including a lack 
of innovation and creativity that makes the organization uncompetitive. 

Questions to be answered by the Business 
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Organizations need to rethink their approach to the learner experience to keep pace with 
the rapidly changing dynamics of their learners and business. 

The key questions for the business are: 

• Can this be done in time to catch up with the needs of the business? 
• What does the new learning function need to look and behave like to be 

effective and efficient? 

AllenComm as the Answer 

In a technology market where organizations often must choose multiple platforms to 
create their ideal learning environment, AllenComm is among the few providers that offer 
an end-to end solution. From consulting through creation and delivery, AllenComm 
provides the means to provide an engaging, impactful learning experience for 
organizations of just about any size or industry. 

By helping organizations with the creation of learning focused on outcomes, AllenComm 
makes it easier to understand what type of learning experience is the right one. 
AllenComm’s expertise also informs how to build it and how to ensure its impact can be 
measured. 

AllenComm’s sweet spot is definitely in content creation, where it works closely with 
organizations to understand their needs, their learners and their goals. The content they 
create can be delivered anywhere, whether to an LMS, a website, an Intranet, mobile 
devices and more. This ensures learners are getting the experience that makes the most 
sense for them. They also have a different learning portal options that companies can use 
to deliver their training. There is a highly customizable portal that allows companies to 
create just the right environment. For larger organizations, there is an enterprise model 
that focuses less on customization and more on configurability, which helps deliver a 
great experience at scale. There is also a small-footprint version that delivers the 
essentials like hosting, delivering and reporting. 

What stands out for AllenComm is the overall flexibility of the solutions. Companies can 
rely on them as a one-stop shop for everything learning or simply rely on their expertise 
to create learning experiences. AllenComm’s DesignLab even allows custom content 
clients to help in the creation and continued maintenance of their content. The range of 
industry specific solutions and focus on key topics such as compliance, sales enablement 
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and leadership development mean that AllenComm is ready to help companies meet any 
learning challenge they may have. 

-David Wentworth, Principal Analyst, Brandon Hall Group 
-Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst, Brandon Hall Group   
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About Brandon Hall Group 

Brandon Hall Group is an HCM research and advisory services firm that provides insights 
around key performance areas, including Learning and Development, Talent 
Management, Leadership Development, Talent Acquisition, and HR/Workforce 
Management. With more than 10,000 clients globally and more than 25 years of 
delivering world-class research and advisory services, Brandon Hall Group is focused on 
developing research that drives performance in emerging and large organizations and 
provides strategic insights for executives and practitioners responsible for growth and 
business results. 

Inspiring a Better Workplace Experience 
Our mission: Empower excellence in organizations around the world through our 
research and tools each and every day. At the core of our offerings is a Membership 
Program that combines research, benchmarking and unlimited access to data and 
analysts. The Membership Program offers insights and best practices to enable executives 
and practitioners to make the right decisions about people, processes, and systems, 
coalesced with analyst advisory services which aim to put the research into action in a 
way that is practical and efficient. 

Membership Offers Tailored Support 
Our membership delivers much more than research. Membership provides you direct 
access to our seasoned team of thought leaders dedicated to your success, backed by a 
rich member community, and proactive support from our client services team. 

RESEARCH ACCESS & EVENTS 
• Reports 
• Case Studies, Frameworks & Tools 
• DataNow® & TotalTech® 
• Webinars and Research Spotlights 
• Annual HCM Conference 

ADVISORY SUPPORT 
• Ask the Expert 
• 1 on 1 Consultations 
• Research Briefings 
• Benchmarking 
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CLIENT SUCCESS PLAN 
• Your Priorities 
• Executive Sponsor 
• Client Associate 
• Monthly Meetings 

Strategic Consulting Offers Expert Solution Development 
Our consulting draws on constantly updated research and hundreds of case studies from 
around the globe. We provide services that simplify and target efforts to produce business 
results. 

BENCHMARKING 
• Competitive/Comparative 
• Maturity Model 
• Custom Research 

STRATEGY 
• Business Case 
• Planning 
• Organization & Governance 

TECHNOLOGY SELECTION 
• Vendor Selection 
• Architecture Design 
• Systems Evaluation 

DEVELOPMENT & INTEGRATION 
• Program Design 
• Assessment 
• Survey 
• Process Integration 
 

For more information, contact us at success@brandonhall.com. 

 


