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The Current State

Most Common Components of Wellness/Well-being Programs

Health (e.g., physical fitness, diet/nutritional guidance and smoke cessation) 83%
Mental health (e.g., stress and financial management) 81%

Social (e.g., charity/non-profit activities and community service) 73%

How are organizations 
measuring ROI?

39%

36%

33%

Employee
engagement

Reductions in
health risk

Reductions in 
lost days due to
stress or illness

Complexities
Almost one in five companies
do not have a person responsible
for tracking their well-being program

Yes

No

81%

19%

Consequences

What is your average return on each dollar spent on wellness/well-being?

89% of organizations that track wellness spending
see a positive return on investment

66% of companies see a 3x or greater ROI

11% see a loss for every dollar spent

The Four Most Critical Questions
for Organizations with a Well-being Program

(or about to start one)

How can we tell if our well-being program
has a positive impact on bottom-line numbers?1
What is our current level of collaboration 
and how can we improve it?2
Have we created a culture that 
values emotional and social well-being?3
Do we understand how employees can
bring value to our organization and
are they rewarded for that?4

Four Actions to Drive 
Positive Well-being 
in the Workplace 

Measure the business impact of well-being1
Embrace technology to create
a more human workplace2
Look for improvements in talent acquisition,
retention, engagement and participation
and usage of technology 
as signs of success in well-being 

3
Cultivate social interaction to drive usage4

KnowledgeGraphic

WELL-BEING 2020: A MAJOR COMPONENT OF MEANINGFUL WORK
Well-being as a concept for work is less than 10 years old but it’s already becoming an integral part of the employee 
experience; organizations are seeing returns from their well-being programs and are investing resources into it. This 
past decade (2010-2019) also saw a rapid growth in the amount of solution providers who either added a well-being 
component or offered well-being as their entire solution. The next step is to determine which programs and efforts 

drive corporate initiatives and contribute to the sense of meaningful work that is integral to the modern workforce. 


