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BRANDON HALL GROUP’S 
2019 EXCELLENCE AWARDS PROGRAM

Now entering its 25th year, the Brandon Hall Group Excellence Awards is the most 
prestigious awards program in the industry.  Often called the “Academy Awards” by 
Learning, Talent and Business Executives, the program was one of the first of its kind 
when it debuted in 1994. The awards recognize the best organizations that have 
successfully developed and deployed programs, strategies, modalities, processes, 
systems, and tools that have achieved measurable results.  We are honored to receive 
applications from organizations around the world ranging from small, medium, 
large, and global enterprises, to government, not-for-profits, and associations.

THE BENEFITS OF PARTICIPATING

Winners Receive:
• Recognition at our annual HCM Excellence Conference.
• Select winners will be invited to speak in panel sessions.
• Discounted Excellence Conference pass rates.
• One complimentary (1) plaque per winning entry. You may order additional plaques if you desire 

for an additional fee.
• A digital logo that you may use in any way you wish.
• A Brandon Hall Group issued press release announcing the winners.
• Live online announcement event and inclusion in promotional mailings.
• Recognition on Brandon Hall Group’s web site.
• Recognition on Brandon Hall Group’s social communities - Facebook, LinkedIn and Twitter.
• Entries may be included in Brandon Hall Group’s blogs.
• Feedback and scoring on your entry at the request of the organization.
• Entries may be included in Brandon Hall Group’s publications when appropriate and with 

approval.
• Opportunities to be highlighted in industry webinars.
• For solution providers that have submitted with client organizations – published case study 

entries with approval and opportunities for webinar sponsorship to share best practices.

Participating Organizations Receive:
• A certificate of participation in PDF format that you may use in any way you wish.
• Feedback and scoring on your entry at the request of the organization.
• Annual networking virtual forums designed only for award participants.
• Discounted Excellence Conference pass rates.

BRANDON HALL GROUP’S 
HCM EXCELLENCE CONFERENCE

The HCM Excellence Conference is the perfect opportunity to celebrate all of the 
hard work you and your teams put into those Excellence Awards submissions. 

This 3-day event not only highlights some of the winners in interactive sessions and 
workshops but also features an entire evening gala to top off the incredible accomplishment.

Thursday evening will be filled with a celebration of excellence! Winners of this 
year’s Brandon Hall Group HCM and Technology Excellence Awards will be honored 
in grand style with dinner, music, a keynote presentation, the annual parade of 
award recipients, and video highlights of selected winners throughout the night. 
The ceremony is preceded by wine tasting and followed by a gala reception outside.

Plaques:
Winners receive (1) complimentary plaque per winning entry (regardless of it being a joint entry.

A separate commemorative plaque is presented on-stage at the HCM Excellence Conference to 
those organizations in attendance at the in-person event. Only (1) commemorative plaque is 
provided per organization - not per attendee.

Watch our highligh video from 2018:

http://www.brandonhall.com/excellenceconference
http://www.brandonhall.com/excellenceconference
https://youtu.be/h_N_DMN5uC0


EXCELLENCE IN
LEARNING AND DEVELOPMENT

27 CATEGORIES

Learning
and

Development

WHO CAN ENTER?
Training, learning, talent, HR or other related department can either enter alone or together with a helping 
organization (such as a vendor aka solution provider, or consultant). Helping organizations cannot enter alone.

CLICK HERE TO APPLY
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THE HCM SPRING PROGRAM 
FEE: $575 PER ENTRY
OPENS: JANUARY 7, 2019   |   ENTRY DEADLINE: APRIL 12, 2019
ANNOUNCEMENT WEBINAR: AUGUST 22, 2019
CLICK HERE TO APPLY
Training, learning, talent, HR or other related department can either enter alone or to-
gether with a helping organization (such as a vendor aka solution provider, or consul-
tant). Helping organizations cannot enter alone. There are 86 categories across 7 of the 
following program areas (click the icons to view all of  the categories in this program):

THE TECHNOLOGY FALL PROGRAM 
FEE: $795 PER ENTRY
OPENS: APRIL 29, 2019   |   ENTRY DEADLINE: SEPTEMBER 6, 2019
ANNOUNCEMENT WEBINAR: DECEMBER 5, 2019
CLICK HERE TO APPLY
Solution providers offering technologies to learning, talent management, talent ac-
quisition, HR, workforce management and sales enablement organizations, as well as 
technology organizations and departments can enter alone or jointly with their client 
organizations. There are 58 categories (click the icon to view all of the categories in this 
program):

THE AWARDS CEREMONY AT HCM EXCELLENCE CONFERENCE 2020
Excellence Award Winners will be honored at the HCM Excellence Conference Ceremony 
and Gala at the Hilton in West Palm Beach, FL.

http://www.brandonhall.com/excellenceawards/hcm.html
http://www.brandonhall.com/excellenceawards/technology.html
http://www.brandonhall.com/excellenceconference/
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CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

1. BEST ADVANCE IN COMPETENCIES AND SKILL DEVELOPMENT
The Best Advance in Competencies and Skill Development for the Learning and Development category is for written 
descriptions of a workplace development program designed to support a competency and/or skill development need within 
an organization. It should include a description of how the skills and competencies were developed and gaps identified. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The competency/skill model was developed effectively and is aligned with the business/organizational needs 

and situation.
2.  Design of the Program. The learning program was designed to address the competency/skill gaps and support both individual 

and organizational development objectives. 
3. Delivery of the Program. The competency/skill assessment and learning program were delivered effectively, and easy to access 

and apply. 
4.  Measurable Benefits. The competency/skill program produced measurable benefits and outcomes.
5. Overall. Overall, the competency/skill program demonstrates a positive impact for the learners and organization. 

2. BEST ADVANCE IN COMPLIANCE TRAINING
The Best Advance in Compliance Training for the Learning and Development category is for written descriptions of learning 
programs that were specifically designed to address a compliance driven learning objective. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The compliance training effectively aligned to the learning needs and business/organization situation.
2.     Design of the Program. The design of this compliance training program started with a business/organizational goal and 

effectively supports the compliance objectives.
3.  Delivery of the Program. The training was delivered in a manner that positively influenced the organizational goals and learning 

results. 
4.  Measurable Benefits. The training program produced measurable benefits and outcomes.
5.  Overall. Overall, the compliance training program demonstrate a positive impact for the learners and organization.

3. BEST ADVANCE IN CREATING A LEARNING STRATEGY
The Best Advance in Creating a Learning Strategy model for the Learning and Development category is for a written description 
of a workplace learning strategy and governance model that supports a learning vision and positive organizational outcomes.  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The learning strategy is effective and appropriate for the  business/organizational learning needs and situation
2. Design. The learning strategy was effectively designed and encompassed the following: 1) Vision and Mission: The strategy is 

guided by a vision and mission that are connected to organizational outcomes. 2) Strategy Elements: The Learning strategy is 
clearly defined and includes the elements (resources, processes, technology) required to execute on the vision and mission, and 
create positive impact on the organization. 3) Governance: The learning function has an effective governance model for priority 
setting, data gathering, and communication.

3. Deployment. The learning strategy was deployed in a manner that positively captured the organizational goals and desired 
results.  There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefits. The learning strategy produced measurable benefits and outcomes for the organization and learning 

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

function.
5. Overall. Overall, the learning strategy demonstrates a positive impact for the organization and learning function.

4. BEST ADVANCE IN CREATING AN EXTENDED ENTERPRISE LEARNING 
PROGRAM
The Best Advance in Creating an Extended Enterprise Learning Program for the Learning and Development category is for 
written descriptions of learning programs that were specifically designed for an audience other than internal employees. 
The extended enterprise is referred to the “supply or value chain” of the organization that encompasses the community of 
partners, suppliers, resellers, customers, and other outsourced functions.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.    Fit to the Needs. The extended enterprise-learning program effectively aligned to the learning needs and business/organization 

situation. 
2.     Design of the Program. The design of this program started with a business/organizational goal and effectively supports the 

organization and learning objectives.
3.  Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

learning results. 
4.  Measurable Benefits. The extended enterprise learning program produced measurable benefits and outcomes.
5.  Overall. Overall, the extended enterprise program demonstrates a positive impact for the learners and organizational goals.

5. BEST ADVANCE IN CUSTOM CONTENT
The Best Advance in Custom Content category is for self-paced, custom-designed online courses related to workplace learning. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The learning program effectively aligned to the learning needs and business/organizational situation.  The 

content and activities in the entry effectively supported its learning objectives.
2. Content Presentation and Navigation. The program was well-organized, good sequence to the flow, and was nicely presented 

for learning.  It was easy to navigate through.
3. Use of Media. The media selected for this entry (text, graphics, audio, animation, video, etc.) effectively supported the learning.
4. Interactivity and Engagement. The entry demonstrates how the program encouraged interaction, interest, and motivation with 

the content (exercises, task completion, practice, etc.), beyond simple navigation. 
5. Overall. Overall, the learning program demonstrates a positive impact for the learners and organization. 

6. BEST ADVANCE IN ESTABLISHING GOVERNANCE TO GUIDE LEARNING 
DECISIONS
The Best Advance in Establishing Governance to Guide Learning Decisions for the Learning and Development category is for 
a written description of a workplace learning strategy and governance model that supports a learning vision and positive 
organizational outcomes. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The governance model is effective and appropriate to guide learning decisions to align with the goals of the 

business/organizational needs and situation. 
2. Design. The governance model was effectively designed and established guidelines for priority setting, data gathering, and 

http://go.brandonhall.com/l/8262/2018-11-20/8xl5ms/8262/198921/Best_Advance_in_Competencies_and_Skill_Development_2019_Learning_Awards_Submission_.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mx/8262/198925/Best_Advance_in_Compliance_Training_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mv/8262/198923/Best_Advance_in_Creating_a_Learning_Strategy_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5n2/8262/198929/Best_Advance_in_Creating_an_Extended_Enterprise_Learning_Program_2019_Learning_Awar.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mz/8262/198927/Best_Advance_in_Custom_Content_Learning_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5n4/8262/198931/Best_Advance_in_Establishing_Governance_to_Guide_Learning_Decisions_2019_Learning_A.docx
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CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

communication.
3. Deployment. The governance model was deployed in a manner that positively captured the organizational goals and desired 

results.  There was an effective change management strategy that produced positive organizational outcomes. 
4. Measurable Benefits. The governance model produced measurable benefits and outcomes for the organization and learning 

function.
5. Overall. Overall, the governance model demonstrates a positive impact for the organization and learning function.

7. BEST ADVANCE IN LEARNING MEASUREMENT
The Best Advance in Learning Measurement for the Learning and Development category is for written descriptions of 
workplace learning measurement programs that assess the learning outcomes and organizational impact of a learning program 
or learning function. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.    Fit to the Needs. The measurement model is effective and appropriate for the learning strategy and the business/organizational 

needs and situation. 
2.   Design of the Program. The measurement model was effectively designed and implemented to the appropriate for the audience 

and organization.
3.  Delivery of the Program. The measurement model was delivered in a manner that positively captured the organizational goals 

and desired results.  There was an effective change management strategy that produced positive organizational outcomes. 
4.    Measurable Benefits. The learning measurement approach and its implementation produced measurable benefits and 

outcomes for the organization and learning function.
5.    Overall. Overall, the learning measurement approach and its implementation demonstrate a positive impact for the 

organization and learning function.

8. BEST ADVANCE IN LEARNING TECHNOLOGY IMPLEMENTATION
The Best Advance in Learning Technology Implementation for the Learning category is for written descriptions of learning 
technology implementations that led to positive organizational outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The learning technology and its implementation plans aligned with the business/organizational needs and 

situation. 
2. Design of the Implementation Plan. The implementation plan was effective and efficient, and  

appropriate for the audience and organization. 
3. Delivery of the Program. The delivery of the learning technology is in a manner that positively influenced the organizational 

goals and learning results.  There was an effective change management strategy that produced positive organizational outcomes. 
4. Measurable Benefits. The learning technology and its implementation produced measurable benefits and outcomes for the 

organization and individual.
5. Overall. Overall, the learning technology and its implementation demonstrate a positive impact for the learners and 

organization.

9. BEST ADVANCE IN MACHINE LEARNING AND AI
The Best Advance in Machine Learning And AI for the Learning and Development category is for a written description of a 
workplace-learning program that is innovative and drives positive organizational outcomes.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

DOWNLOAD ENTRY FORM HERE
JUDGING CRITERIA 

1. Fit to the Needs. The solution aligned effectively to the needs and business/organization situation. 
2. Design. The design of the solution supported the learning objectives and organizational outcomes effectively.
3. Visual. Include a visual with a narrative or recorded demonstration of the approach. It should offer concise examples of your 

approach/solution.
4. Measurable Benefits. Explain/show how the approach/solution produced measurable benefits and outcomes.
5. Overall. Explain how the approach/solution demonstrates a positive impact on the organization.

10. BEST ADVANCE IN TRAINING PROGRAMS THAT REQUIRE GLOBAL 
ACCESSIBILITY STANDARDS
The Best Advance in Training Programs that Require Global Accessibility Standards for the Learning and Development category 
is for written descriptions of learning programs that incorporate global accessibility standards, which make the learning 
accessible to audiences with disabilities. (Best Accessibility Solution).
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The training program effectively addresses the functional performance criteria and facilitate the special 

learning needs of impaired users. 
2. Design of the Program. The design of this training program provides a comprehensive approach  

to accessibility, taking into consideration challenges for learners with disabilities. Describe in detail what elements were added to 
make the program meet the global accessibility standards. 

3. Delivery. The training delivery provided an accessible user experience that met the stated learning outcomes.
4. Measurable Benefits. The training program produced measurable benefits and outcomes.
5. Overall. Overall, the training program demonstrates an effective learning solution that provides an accessible and engaging 

experience for individuals with disabilities.

11. BEST CERTIFICATION PROGRAM
The Best Certification Program for the Learning and Development category is for written descriptions of learning programs that 
were specifically designed as certification programs.  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The certification program effectively aligned to the learning needs and business/organization situation.
2.   Design of the Program. The design of this certification program started with a business/organizational goal and effectively 

supports the organization and learning objectives.
3.  Delivery. The delivery of the program is in a manner that positively influenced the organizational goals and learning results. 
4.  Measurable Benefits. The certification program produced measurable benefits and outcomes.
5. Overall. Overall, the certification program demonstrates a positive impact for the learners and organization. 

12. BEST CUSTOMER TRAINING PROGRAM
The Best Customer Training Program for the Learning and Development category is for written descriptions of a workplace-
learning program that has obtained desirable results connected to the program goals and improved business outcomes. 
DOWNLOAD ENTRY FORM HERE

http://go.brandonhall.com/l/8262/2018-11-20/8xl5n6/8262/198933/Best_Advance_in_Learning_Measurement__2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5nb/8262/198937/Best_Advance_in_Learning_Technology_Implementation_2019_Learning_Awards_Submission_.docx
http://go.brandonhall.com/l/8262/2018-11-26/8y13zd/8262/199199/Best_Advance_In_Machine_Learning___AI_2019.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5n8/8262/198935/Best_Advance_in_Training_Programs_that_Require_Global_Accessibility_Standards_2019_.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5nd/8262/198939/Best_Certification_Program_Learning_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5nj/8262/198943/Best_Customer_Training_Program_2019_Learning_Awards_Submission_Form.docx
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JUDGING CRITERIA 
1. Fit to the Needs. The customer training program effectively aligned to the learning needs and business goals. 
2. Design of the Program. The design of this customer training program was innovative and effectively supported the learning 

objectives.
3. Delivery of the Program. The customer training was delivered in a manner that positively influenced the organizational goals 

and learning results. 
4. Measurable Benefits. The customer training program produced measurable benefits and outcomes.
5. Overall. Overall, this customer training program demonstrates a positive impact for the learners and organization. 

13. BEST LAUNCH OF A CORPORATE LEARNING UNIVERSITY
The Best Launch of a Corporate Learning University for the Learning and Development category is for written descriptions 
describing an effective launch and implementation of a Corporate Learning University that demonstrates positive learning 
outcomes and performance. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The launch of the Corporate Learning University is effectively aligned to the learning and business needs of the 

organization. 
2. Structure of the Corporate Learning University. The structure and offerings effectively support the learning objectives, the 

working environment, and the organizational outcomes.
3. Delivery of Learning. The learning programs were delivered successfully through various technologies, approaches and tools; 

these methods were easy to access, use and apply.
4. Measurable Benefits. The Corporate Learning University produced measurable benefits and outcomes for the learner and the 

organization.
5. Overall. Overall, the Corporate Learning University had a positive impact for the learners and organization.

14. BEST LEARNING PROGRAM SUPPORTING A CHANGE 
TRANSFORMATION BUSINESS STRATEGY 
The Best Learning Program Supporting a Change Transformation Business Strategy for the Learning category is for written 
descriptions of how a learning program was developed and implemented to support a major change within the organization.  
The change may include one or more of following:
• Mergers and acquisitions
• Systems or operating model conversions
• Product changes and migrations
• Systems consolidation
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. This learning program effectively aligned to the learning needs and business/organizational situation. 
2. Design of the Program. The design of this learning program started with a business/organizational  

goal that effectively supported the learning objectives.
3. Delivery of the Program. The training was delivered in a manner that positively influenced the organizational goals and learning 

results.  There was a good process to support the change management efforts.    
4. Measurable Benefits. The learning program produced measurable benefits and outcomes.
5. Overall. Overall, the learning program demonstrates a positive impact for the learners and organization.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

15. BEST LEARNING TEAM
The Best Learning Team for the Learning and Development category is for written descriptions of the teamwork and 
accomplishments of a team of learning professionals in workplace learning. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. An effective learning team was created to meet the business/organizational needs and situation.
2.    Learning Approaches. The team encompasses the following: 1)Teamwork: The team of learning professionals works effectively 

together to provide learning services to its user organization. 2) Leveraging of Resources: The team of learning professionals 
makes the best use of its available resources. 3) New Approaches: This team of learning professionals makes excellent use of 
new learning approaches and models.

3.  Delivery of Solution. The learning solutions was delivered successfully by the team to its audiences. 
4.  Measurable Benefits. The team of learning professionals’ produces measurable benefits and outcomes.
5. Overall. Overall, the team of learning professionals demonstrates a positive impact for its user audience and organization.

16. BEST RESULTS OF A LEARNING PROGRAM
The Best Results of a Learning Program for the Learning and Development category is for written descriptions of a workplace-
learning program that has obtained desirable results connected to the program goals and improved business outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The learning program effectively aligned to the learning needs and business/organizational situation. 
2. Design of the Program. The design of this learning program started with a business/organizational goal and effectively supports 

the learning objectives. 
3. Delivery of the Program. The training was delivered in a manner that positively influenced the organizational goals and learning 

results.  There was a good process to support the change management efforts.
4. Measurable Benefits. The learning program produced measurable benefits and outcomes.
5. Overall. Overall, the learning program demonstrates a positive impact for the learners and organization.

17. BEST STRATEGY FOR A CORPORATE LEARNING UNIVERSITY
The Best Strategy for a Corporate Learning University for the Learning and Development category is for written descriptions of 
a well-defined strategy that demonstrates positive learning outcomes and performance.  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The strategy of the Corporate Learning University is effectively aligned to the learning and business needs of 

the organization.
2. Structure of the Corporate Learning University. The structure and offerings effectively support the learning objectives, the 

working environment, and the organizational outcomes.
3. Delivery of Learning. The learning programs were delivered successfully through various technologies, approaches and tools; 

these methods were easy to access, use and apply.
4. Measurable Benefits. The Corporate Learning University produced measurable benefits and outcomes for the learner and the 

organization.
5. Overall. Overall, the Corporate Learning University had a positive impact for the learners and organization.

http://go.brandonhall.com/l/8262/2018-11-20/8xl5ng/8262/198941/Best_Launch_of_a_Corporate_Learning_University_2019_Learning_Awards_Submission_Form.docx
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18. BEST TEAM DEVELOPMENT PROGRAM
The Best Team Development Program for the Learning and Development category that best describes excellence in 
development for the entire executive team, management team or cross-functional team rather than the development of an 
individual. Provide written descriptions of the program that was implemented to foster greater alignment and productivity of 
the team. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The Team Development Program is aligned with the business/organizational needs and situation. You have 

conceptualized your executive team as a system of interrelated relationships rather than independent individuals; these 
interrelated teams affected the functioning groups or organization in positive ways. 

2. Design of the Program. The program designed aligned with the culture of the organization  
and team; the activities used in the program successfully facilitated team building and the coaching initiatives’ that were 
delivered help to achieve team development (different from team building).  The use of an effective assessment model in 
assessing, defining and measuring the functioning of your c- suite and executive level teams. The assessment tools that were 
developed were able to facilitate dialogue and better communication amongst team members and develop team members 
specific to the team dynamic through executive and relationship coaching. 

3. Delivery of the Program. The delivery of the team development program is in a manner that positively influenced the 
organizational goals and learning results.  There was an effective change management strategy that produced positive 
organizational outcomes.

4. Measurable Benefits. The benchmarks and outcomes were established and successfully achieved by the executive team. 
Subjective feedback was received from team members about their satisfaction and sense of productivity in the team. 

5. Overall. Positive perception from the executive management or the board in terms of team cohesiveness, alignment and 
productivity.

19. BEST UNIQUE OR INNOVATIVE LEARNING AND DEVELOPMENT 
PROGRAM
The Best Unique or Innovative Learning and Development Program for the Learning and Development category is for a written 
description of a workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find 
a category listed that fits your solution, please submit for this category. We may choose to categorize your submission after 
review. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The learning program was innovative and effectively aligned to the learning needs and business/organization 

situation.
2. Design of the Program. The design of the program started with a business/organizational goal and effectively supports the 

organization and learning objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

learning results. 
4. Measurable Benefits. The learning program produced measurable benefits and outcomes.
5. Overall. Overall, the program demonstrates a positive impact for the learners and organizational goals.

20. BEST USE OF BLENDED LEARNING
The Best Use of Blended Learning for the Learning and Development category is for written descriptions of a workplace-
learning program using two or more delivery methods.   Blended learning combines traditional Instructor Led training (ILT) with 
a mix of computer based activities.   DOWNLOAD ENTRY FORM HERE

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Learning and Development

JUDGING CRITERIA 
1. Fit to the Needs. This blended learning program effectively aligned to the learning needs and situation. 
2. Design of the Blended Learning. The use of blended learning effectively supported the learning objectives, the working 

environment, and the organizational outcomes. 
3. Delivery of the Program. The training programs were delivered successfully through various technologies, approaches and tools; 

these methods were easy to access, use and apply.  There was a good process to support the change management efforts. 
4. Measurable Benefits. The use of blended learning produced measurable benefits and outcomes for the learner and the 

organization.
5. Overall. Overall, the use of blended learning had a positive impact for the learners and organization, and was an appropriate 

learning approach.

21. BEST USE OF GAMES AND SIMULATIONS FOR LEARNING
The Best Use of Games or Simulations for Learning category is for written descriptions of a workplace-learning program that 
includes one or both of the following:
• One or several gaming components in the course of an overall learning program (A game should include these elements: 

structure, challenge, goal, and accomplishments).
• One or several simulation models that illustrate a real-world example or experience.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The game and its use effectively aligned to the learning needs and situation.
2.  Design of the Game or Simulation. The use of the game supports the learning objectives and organizational outcomes 

effectively. 
3.  Delivery. The learning game was easy to access and use. It was appropriate for the audience.
4.   Measurable Benefits. The use of the game for learning produced measurable benefits and outcomes for both the learning and 

organizational goals.
5.  Overall. Overall, the use of the game for learning demonstrates a positive impact for the learners and organization.

22. BEST USE OF MOBILE LEARNING
The Best Use of Mobile Learning for the Learning and Development category is for written descriptions of a workplace learning 
program that includes content on portable devices such as smart phones, tablets, music players, hand-held computers, hand-
held game players, GPS devices, or other mobile tools. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The mobile learning effectively aligned to the learning needs and business/organization situation.   
2.     Design. The design of the mobile learning effectively supported the learning objectives and organizational outcomes.
3.  Delivery. The training was delivered successfully through the mobile technology, which was easy to access and use. 
4.    Measurable Benefits. The use of mobile learning produced measurable benefits and outcomes for the learner and the 

organization.
5.    Overall. Overall, the use of mobile learning had a positive impact for the learners and organization, and was an appropriate 

learning approach.

23. BEST USE OF PERFORMANCE SUPPORT
The Best Use of Performance Support for the Learning and Development category is for written descriptions of a workplace-

http://go.brandonhall.com/l/8262/2018-11-20/8xl5nv/8262/198953/Best_Team_Development_Program_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5nz/8262/198957/Best_Unique_or_Innovative_Learning_and_Development_Program_2019_Learning_Awards_Sub.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5nx/8262/198955/Best_Use_of_a_Blended_Learning_Program_2019_Learning_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5p2/8262/198959/Best_Use_of_Games_or_Simulations_for_Learning_2019_Learning_Awards_Submission_Form.docx
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learning program that provides snippets of information and help at the point of need to aid performance.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs: The performance support solution effectively aligned to the learning/performance needs.   
2.    Design of the Performance Support. The design of the performance support clearly aligned with the learning/performance 

objectives, and was appropriate for the audience. 
3.  Delivery. The performance support was delivered successfully to its user, and it was easy to access and use.
4.    Measurable Benefits. The use of performance support produced measurable benefits and outcomes for the learner and the 

organization.
5.    Overall. Overall, the use of performance support had a positive impact to its user and organization, and was an appropriate 

learning approach.

24. BEST USE OF SECTION 508 REQUIREMENTS FOR TRAINING 
PLATFORMS 
The Best Use of Section 508 Requirements for Training Platforms for the Learning and Development category is for written 
descriptions of learning programs that incorporate Section 508 elements, which make the learning accessible to audiences with 
disabilities. (Best Accessibility Solution). DOWNLOAD ENTRY FORM HERE
  
JUDGING CRITERIA 

1.  Fit to the Needs. The 508 requirement elements effectively address the functional performance criteria and facilitate the special 
learning needs of impaired users.

2. Design of the Program. The design of this training program provides a comprehensive approach to accessibility, taking into 
consideration challenges for learners with disabilities. Describe in detail what elements were added to make the program meet 
the 508 requirements.  

3. Delivery. The training delivery provided an accessible user experience that met the stated learning outcomes.
4. Measurable Benefits. The training program produced measurable benefits and outcomes.
5. Overall. Overall, the training program demonstrates an effective learning solution that provides an accessible and engaging 

experience for individuals with disabilities.

25. BEST USE OF SOCIAL COLLABORATIVE LEARNING
The Best Use of Social Collaborative Learning for the Learning and Development category is for written descriptions of a 
workplace-learning program in which the learners use social tools (also called social media, or Web 2.0/3.0 tools) to create and 
share content. In social learning the learners connect with each other and create and share content using tools such as blogs, 
wikis, communities, or other collaborative tools. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The use of social/collaborative learning aligned to the learning needs and situation.
2.    Design of the Program. The use of social learning by the learners effectively supported the learning objectives.
3.  Delivery of the Program. The social/collaborative learning was delivered successfully to its user.
4.  Measurable Benefits. The use of social/collaborative learning by the learners produced measurable benefits and outcomes. 
5.  Overall. Overall, the use of social/collaborative learning demonstrates a positive impact to its user and organization.

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
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26. BEST USE OF VIDEO FOR LEARNING
The Best Use of Video for the Learning and Development category is for written descriptions of a workplace learning program 
that includes video content on learners’ computers or mobile devices. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The video effectively aligned to the learning needs and business/organization situation.
2.  Design. The use and design of the video program effectively supported the learning objectives.
3.  Delivery. The training was delivered successfully through video, and it was easy to access and use.
4.  Measurable Benefits. The use of video for learning produced measurable benefits and outcomes learners and the organization. 
5.    Overall. Overall, this use of video for learning demonstrates a positive impact to its users and the organization, and it was an 

appropriate learning approach.

27. BEST USE OF VIRTUAL WORLDS FOR LEARNING
The Best Use of Virtual Worlds for the Learning and Development category is for written descriptions of a workplace learning 
program that includes the use of a virtual world, such as Second Life, for learning.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The virtual world effectively aligned to the learning needs and business/organization situation.
2.  Design. The use and design of the virtual world effectively supported the learning objectives.
3.  Delivery. The learning provided through the virtual world was successfully delivered, and easy to access and use. 
4.  Measurable Benefits. The use of a virtual world for learning produced measurable benefits and outcomes.
5.   Overall. Overall, the use of a virtual world for learning demonstrates a positive impact to its users and the organization, and it 

was an appropriate learning approach.
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EXCELLENCE IN
TALENT MANAGEMENT

16 CATEGORIES

Learning
and

Development

Talent
Management

WHO CAN ENTER?
Training, learning, talent, HR or other related department can either enter alone or together with a helping 
organization (such as a vendor aka solution provider, or consultant). Helping organizations cannot enter alone. 

CLICK HERE TO APPLY

1. BEST ADVANCE IN ASSESSMENT UTILIZATION TO GUIDE
TALENT DECISIONS
The Best Advance in Assessment Utilization to Guide Talent Decisions for the Talent Management category is for a written 
description of a workplace strategy and approach to using assessments the pre- and post-hire phases and throughout the 
employee lifecycle to capture indication of current performance and future potential.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Strategic Alignment. The organization’s talent assessment strategy offers context on how assessments should be used and 

what their intended purpose is. Further, assessments are utilized in the pre- and post-hire phases and throughout the employee 
lifecycle to capture indication of current performance and future potential.

2. Current Performance. The assessment strategy was designed in alignment with the organization’s competency model to ensure 
ongoing alignment between current business performance and talent assessment results. Employee lifecycle assessment results 
are regularly linked to organizational performance metrics and current performance results are regularly communicated for 
continuous improvement.

3. Future Performance. The assessment strategy enables ongoing assessment of current talent performance as well as prediction 
of potential talent performance for purposes of mitigating talent performance risk in a proactive fashion. The organization is 
leveraging continuous assessment to formulate a culture of accountability and has introduced a change management strategy to 
help instill the high-performance culture.

4. Impact. The assessment strategy has been proven to be unbiased, valid, and statistically significant. Results from the strategy 
have shown clear and measurable benefits and outcomes in several talent lifecycle processes. 

5. Overall. The assessment strategy is fully mature with well documented business impact on significant KPIs in all talent lifecycle 
processes (e.g. Internal promotion rate, turnover rate, engagement scores, time to productivity of new hires) as well as to key 
business KPIs (e.g. Revenue, profit margin, defect rate).

2. BEST ADVANCE IN BIG DATA TO INFORM AND
PREDICT TALENT STRATEGY
The Best Advance in Talent Management Data Integration for the Talent Management category is for written descriptions 
of how the integration of talent data among talent processes and the enablement of the processes via technology 
exposes transparently of talent data, which demonstrates measurable benefits and outcomes particularly as they relate to 
organizational efficiency and effectiveness, business alignment and prediction of future talent requirements.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Strategic Alignment. There is integration of data among talent processes (e.g. Talent acquisition, performance management, 

career management, succession management, learning & development, leadership development). The data provides an 
understanding of the current and future talent requirements of the organization.

2. Design and Delivery. 1) Scope of Integration: Talent data among all talent processes is mostly integrated.  2) Technology 
Enablement: Talent data among all talent processes is usually fully visible across the enterprise because of technology 
enablement. The combination of 1) and 2) allow organizational leadership to usually make informed talent decisions about 
current talent needs and predict talent requirements for the sustained successful operations of the business into the future.

3. Change Management. As a result of 1) and 2) above being fully mature, an effective change management strategy has also been 
implemented allowing some documentation of positive organizational outcomes.

4. Measurable Benefits. The integration of talent data among all talent processes and the enablement of the processes via 
technology exposes transparently of the talent data and future talent requirements for informed and predictive decisions.  The 
integration of talent data demonstrates measurable benefits and outcomes particularly as they relate to organizational efficiency 
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and effectiveness.
5. Overall. The integration of talent data among talent processes and the enablement of the processes via technology exposes 

transparently of talent data, which demonstrates measurable benefits and outcomes particularly as they relate to organizational 
efficiency and effectiveness, business alignment and prediction of future talent requirements.

3. BEST ADVANCE IN COMPETENCY MANAGEMENT
The Best Advance in Competency Management for the Talent Management category is for a written description of a workplace 
strategy and approach to developing a competency strategy and model that encompasses core competencies that are reflective 
of the organization’s culture and values, and leadership competencies, which shape the behaviors and traits that are required 
of leaders at all levels for successful performance. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Strategic Alignment.  The organization has identified job roles and talent segments that are the highest priority for business 

success. The organization has identified the eligibility (skills, knowledge, certifications) and suitability (behaviors, traits, 
competencies, capabilities) factors that are required for success in all job roles and talent segments prioritizing key job roles and 
critical talent segments. 

2. Design. The competency strategy includes selection of a minimal number of a) core competencies and b) leadership 
competencies that drive acceleration of the organization’s business goals and align with the corporate culture. The core 
competencies are reflective of the organization’s culture and values. The leadership competencies shape the behaviors and traits 
that are required of leaders at all levels for successful performance.

3. Proficiency. The competency model is mature by defining proficiency levels of mastery to each competency and in alignment 
with the level of the leader/employee who is expected to demonstrate mastery of the competency.

4. Implementation. The organization implements the competency strategy within the broader talent management strategy using 
competency profiles and competency assessment. The organization successfully uses a competency model via competency 
profiles and competency assessment to improve job performance, better identification of training requirements, better results 
from recruiting and facilitated succession management.

5. Overall. The competency strategy is fully mature with well documented business impact on significant KPIs in all talent lifecycle 
processes (e.g. Internal promotion rate, turnover rate, engagement scores, time to productivity of new hires) as well as to key 
business KPIs (e.g. Revenue, profit margin, defect rate).

4. BEST ADVANCE IN CORPORATE CULTURE TRANSFORMATION
The Best Advance in Corporate Culture Transformation for the Talent Management category is a written description of a 
workplace strategy to improve the corporate culture that includes greater career opportunities, increased team collaboration, 
and employee satisfaction, engagement, and retention. 

DOWNLOAD ENTRY FORM HERE

1. Fit to the Needs.  The strategy aligned to the business need and talent objectives of the organization.
2. Innovation. The strategy included innovative ways to improve and positively transform the corporate culture across the 

organization.
3. Program Development and Delivery. The approach offered multiple enriched programs that delivered a variety of ways to 

address development and career opportunities while improving employee satisfaction, engagement, and retention.
4. Measurable Benefits. There were significant measurable benefits and organizational outcomes as a result of the strategy and 

solutions that were implemented to address and improve the corporate culture.

5. Overall. Overall, focusing on improving corporate culture had a positive impact on employees and the performance of the 
organization.

5. BEST ADVANCE IN CREATING A TALENT STRATEGY
The Best Advance in Creating a Talent Management Strategy in the Talent Management category is for a written description of 
a workplace talent strategy that supports an organizational vision and creates positive organizational outcomes. Specifically 
this includes a description of the integrated HR processes and employee/talent lifecycle models that support a talent strategy 
such as:

• Performance Management
• Talent Acquisition
• Learning Management

• Succession and Career Management
• Rewards and Compensation
• Workforce Management and Workforce Planning

DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The talent strategy is effective and appropriate for the business/organizational needs and situation. 
2. Design. The talent strategy was effectively designed and encompassed the following: 1) Vision and Mission: The talent strategy is 

guided by a vision and mission that are connected to organizational outcomes. 2) Strategy Elements: The talent strategy is clearly 
defined and includes the elements (resources, processes, and technology) required to execute on the vision and mission, and 
create positive impact on the organization. 3) Governance: The talent strategy has an effective governance model for priority 
setting, data gathering, and communication. 

3. Deployment. The talent strategy was deployed in a manner that positively captured the organizational goals and desired results.  
There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefits. The strategy demonstrates to have measurable benefits and outcomes for the employees and 
organization. 

5. Overall. Overall, the talent strategy demonstrates a positive impact on the organization and its goals.
 

6. BEST ADVANCE IN EMPLOYEE ENGAGEMENT
The Best Advance in Employee Engagement for the Talent Management category is for a written description of a workplace 
strategy to measure, manage, and improve employee engagement that supports an organizational vision and creates positive 
organizational outcomes.  DOWNLOAD ENTRY FORM HERE 

JUDGING CRITERIA 
1. Fit to the Needs. The engagement model and strategy aligned to the business need of the organizations.
2. Design and Delivery of the Model. The approach to assessing, managing, and improving engagement is effective and supports 

the organization and talent objectives.
3. Integration. The engagement program was effectively aligned with the organization’s talent management strategy and talent 

processes.
4. Measurable Benefits. The engagement approach obtains measurable benefits and organizational outcomes.
5. Overall. Overall, the engagement approach had a positive impact for employees and the larger organization.

7. BEST ADVANCE IN EMPLOYEE RECOGNITION PROGRAM
The Best Advance in Employee Recognition Program in the Talent Management category is for a written description of 
a workplace strategy and approach to rewarding and recognizing an organizations workforce that supports improved 
performance, and creates positive organizational outcomes. DOWNLOAD ENTRY FORM HERE
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JUDGING CRITERIA 
1. Fit to the Needs. The employee recognition process effectively aligned to the organization’s talent needs and situation.
2. Design and Delivery of the Program. The employee recognition process effectively supported the talent objectives.
3. Integration. This employee recognition process effectively aligned with the organization’s talent management strategy and other 

talent processes. 
4. Measurable Benefits. This employee recognition process demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, this employee recognition had a positive impact on the organization.

8. BEST ADVANCE IN ESTABLISHING GOVERNANCE
TO GUIDE TALENT DECISIONS
The Best Advance in Establishing Governance to Guide Talent Decisions for the Talent Management category is for a written 
description of a workplace talent strategy and governance model that supports a talent vision and positive organizational 
outcomes. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The governance model is effective and appropriate to guide talent decisions to align with the goals of the 

business/organizational needs and situation. 
2. Design. The governance model was effectively designed and established guidelines for priority setting, data gathering, and 

communication.
3. Deployment. The governance model was deployed in a manner that positively captured the organizational goals and desired 

results.  There was an effective change management strategy that produced positive organizational outcomes.
4. Measurable Benefits. The governance model produced measurable benefits and outcomes for the organization and talent 

function.
5. Overall. Overall, the governance model demonstrates a positive impact for the organization and talent function.

9. BEST ADVANCE IN HIGH POTENTIAL DEVELOPMENT
The Best Advance in High Potential Development for the Talent Management category is for a written description of a 
workplace strategy to measure, manage, and improve the selection and development of high potential employees.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Identification. The organization’s high potential development strategy is rooted in a clear process and criteria for identification 

of high potentials. The identification and selection process is shared broadly throughout the organization and all employees well 
understand the requirements for consideration of inclusion in high potential development.

2. Preparation and Expectations. There is a clear identification and selection process and criteria in place, the organization and the 
high potentials clearly understand the high potential development process, e.g. over what time it stretches, and what successful 
completion of it means.

3. Participation. High potential development is a combined responsibility between executives and other business leaders, HR, and 
the high potentials.  Development means targeted programs or solutions, job rotations and/or special assignments that likely 
mean lateral even downward short-term or temporary assignments to build and master required experiences. Development 
is based on the high potential’s strengths and regular check-ins between the high potential and his leader(s) occur to ensure 
expectations and development progress stay on track.

4. Transition. As high potentials complete the targeted development and transition into the new role, the organization is providing 
appropriate transition support (continued development, coaching, mentoring, support tools, time with senior leaders, etc.) to 

prevent derailment, and/or mitigate it quickly if it does occur.
5. Impact. The organization is measuring the business impact of the high potential development experience to monetize its 

investment in the development versus the accelerated contribution of the newly placed high potential.

10. BEST ADVANCE IN MEASURING THE IMPACT OF A
TALENT STRATEGY
The Best Advance in Measurement the Impact of a Talent Strategy for the Talent Management category is for written 
descriptions of the impact of a talent strategy that contributes impressive and sustained (over multiple years) business results 
improvement in key business metrics.  DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The talent strategy is a significant contributor to the organization’s impressive and sustained (over multiple 

years) business results improvement in key business metrics like revenue, profit margin growth, defect rate as well as key talent 
metrics like engagement, turnover, productivity, etc.

2. Design. Integration of talent processes — transactional (e.g comp and benefits, wellness, safety) and lifecycle (workforce 
planning and analytics, competency management, talent acquisition, L&D, leadership development, career management, 
succession management, performance management) — are well designed in alignment with the organization’s business strategy. 
They are fully integrated and adopted across the enterprise making a significant contribution to improving operational efficiency. 
Talent data between processes is shared enabling accurate assessment of current talent capability.

3. Predictive. HR predictive capability enables organizations to mitigate talent performance risk in a proactive fashion. The 
organization has fully adopted a culture of continuous performance improvement and accountability. In so doing, they hold 
managers and employees accountable for performance and are making informed talent mobility and development decisions on 
a regular basis to keep engagement and retention levels high of top talent.

4. Measurable Benefits.  Results from a fully mature talent strategy are showing a measurable impact on business results. These 
results are transformational - top and bottom line business metrics are beginning to show year over year improvement.

5. Overall. Overall, the impact of the talent strategy demonstrates positive and sustained (over multiple years) business results 
improvement in key business metrics.

11. BEST ADVANCE IN PERFORMANCE MANAGEMENT
The Best Advance in Performance Management in the Talent Management category is for a written description of a workplace 
strategy and approach to managing performance of an organizations workforce that supports improved employee performance 
and positive organizational outcomes.  DOWNLOAD ENTRY FORM HERE    

JUDGING CRITERIA 
1. Fit to the Needs. The performance management process effectively aligned to the organization’s talent needs and situation.
2. Design of the Process. The performance management process effectively supported the talent objectives.
3. Integration. The performance management process effectively aligned with the organization’s talent management strategy and 

other talent processes.
4. Measurable Benefits. The performance management process demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, the performance management process had a positive impact on the larger organization.

12. BEST ADVANCE IN SUCCESSION AND CAREER MANAGEMENT
The Best Advance in Succession and Career Management approach in the Talent Management category is for a written 
description of a workplace strategy and approach to managing career succession of an organizations leadership, key talent, and 
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employee workforce that supports an organizational vision and creates positive organizational outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The succession and career management process effectively aligned to the organization’s talent needs and 

situation.
2. Design of the Process. The succession and career management process effectively supported the talent objectives.
3. Integration. The succession and career management process effectively aligned with the organization’s talent management 

strategy and other talent processes.
4. Measurable Benefits. The succession and career management process demonstrates measurable benefits and organizational 

outcomes.
5. Overall. Overall, the succession and career management process had a positive impact on the larger organization.

13. BEST ADVANCE IN TALENT MANAGEMENT TECHNOLOGY 
IMPLEMENTATION
The Best Advance in Talent Management Technology Implementations in the Talent Management category is for written 
descriptions of workplace-talent management technology implementations that led to positive organizational outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The talent technology and its implementation plans aligned with the business/organizational needs and 

situation. 
2. Design of the Implementation Plan. The implementation plan was effective and efficient, and appropriate for the audience and 

organization.
3. Change Management. There was an effective change management strategy that produced positive organizational outcomes. 
4. Measurable Benefits. The talent technology and its implementation produced measurable benefits and outcomes for the 

organization and individual.
5. Overall. Overall, the talent technology and its implementation demonstrate a positive impact for the employees and 

organization.

14. BEST EMPLOYEE VALUE PROPOSITION (EVP)
The Best Employee Value Proposition (EVP) for the Talent Management category is for written descriptions of best practices in 
developing a formalized approach to EVP.  The entry should describe the impact of the EVP on its organization.  The EVP should 
include:
• Alignment of business goals, vision, mission and talent and reward programs
• Preparation, gathering and analysis of data from engagement surveys and newly hired employees
• Understanding of performance and development gaps and how they were addressed and improved
• Effective communications
• Results that improved business performance and productivity 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Business Alignment. The EVP effectively aligned to the organization’s business mission, vision, core values, business strategy, 

and talent strategy. The organization provides rewards for employee contributions in a fair manner. Organizational culture is 
collaborative. 

2. Design. The design of the EVP included the following components: formation of an effective cross functional team, alignment 
of the business goals, vision, mission, core values, business and talent strategies and talent and reward programs. The EVP 
components are well integrated with other the organization’s broader talent strategy. And, the EVP is optimized regularly after 
reviewing and analyzing data gathered from engagement surveys and newly hired employees, and participants of development 
programs intended to close skill gaps.Delivery of the Program. The delivery of the program is in a manner that positively 
influenced the organizational goals and talent results.

3. Communication. In addition to a well-designed and strategically aligned EVP, the organization’s senior leadership regularly 
communicates about the EVP and offers clear messaging about the EVP benefits to all employees and to constituents external to 
the organization. .

4. Measurable Benefits. Ohe strategically well-aligned, well-designed and well-communicated EVP is consistently monitored and 
updated to gather new impact data while showing improved business performance and productivity.

5. Overall. Overall, the EVP had a positive and quantifiable business impact on the organization.

15. BEST TEAM DEVELOPMENT PROGRAM
The Best Team Development Program for the Talent Management category that best describes excellence in development 
for the entire executive team, management team or cross-functional team rather than the development of an individual. 
Provide written descriptions of the program that was implemented to foster greater alignment and productivity of the team. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The Team Development Program is aligned with the business/organizational needs and situation. You have 

conceptualized your executive team as a system of interrelated relationships rather than independent individuals; these 
interrelated teams affected the functioning groups or organization in positive ways.

2. Design of the Program. The program designed aligned with the culture of the organization and team; the activities used in 
the program successfully facilitated team building and the coaching initiatives’ that were delivered help to achieve team 
development (different from team building).  The use of an effective assessment model in assessing, defining and measuring the 
functioning of your c- suite and executive level teams. The assessment tools that were developed were able to facilitate dialogue 
and better communication amongst team members and develop team member’s specific to the team dynamic through executive 
and relationship coaching.

3. Delivery of the Program. The delivery of the team development program is in a manner that positively influenced the 
organizational goals and learning results.  There was an effective change management strategy that produced positive 
organizational outcomes.

4. Measurable Benefits. The benchmarks and outcomes were established and successfully achieved by the executive team. 
Subjective feedback was received from team members about their satisfaction and sense of productivity in the team.

5. Overall. Positive perception from the executive management or the board in terms of team cohesiveness, alignment and 
productivity.

16. BEST UNIQUE OR INNOVATIVE TALENT MANAGEMENT PROGRAM
The Best Unique or Innovative Talent Management Program for the Talent Management category is for a written description 
of a workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find a category 
listed that fits your solution, please submit for this category. We may choose to categorize your submission after review. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The talent program was innovative and effectively aligned to the talent needs and business/organization 
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EXCELLENCE IN
LEADERSHIP DEVELOPMENT

10 CATEGORIES
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Development
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Development

situation.
2. Design of the Program. The design of the program started with a business/organizational goal and effectively supports the 

organization and talent objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

talent results.
4. Measurable Benefits. The program produced measurable benefits and outcomes.
5. Overall. Overall, the program demonstrates a positive impact for the business and talent goals of the organization.

WHO CAN ENTER?
Training, learning, talent, HR or other related department can either enter alone or together with a helping 
organization (such as a vendor aka solution provider, or consultant). Helping organizations cannot enter alone. 

CLICK HERE TO APPLY
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1. BEST ADVANCE IN COACHING AND MENTORING
The Best Advance in Coaching and Mentoring in the Leadership Development category is for a written description of a 
workplace program and approach to mentoring, knowledge sharing and structured social learning at an enterprise or group 
level, that creates positive organizational outcomes.  DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The coaching and mentoring program effectively aligned to the organizational needs and situation.
2. Design and Delivery of the Program. The coaching and mentoring program supports the organizations goals for knowledge 

sharing and social learning.
3. Adoption of the Program. The coaching and mentoring program was well received and adopted by the organization, and used 

effectively.
4. Measurable Benefits. The coaching and mentoring program achieved measurable benefits and outcomes for the participants 

and organization.
5. Overall. Overall, the coaching and mentoring program had a positive impact for the participants and organization. 

2. BEST ADVANCE IN ESTABLISHING GOVERNANCE TO GUIDE 
LEADERSHIP AND LEADERSHIP DEVELOPMENT DECISIONS
The Best Advance in Establishing Governance to Guide Leadership Development Decisions for the Leadership Development 
category is for a written description of a workplace leadership strategy and governance model that supports the leadership 
vision and positive organizational outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The governance model is effective and appropriate to guide leadership decisions to align with the goals of the 

business/organizational needs and situation. 
2. Design. The governance model was effectively designed and established guidelines for priority setting, data gathering, and 

communication.
3. Deployment. The governance model was deployed in a manner that positively captured the organizational goals and desired 

results.  There was an effective change management strategy that produced positive organizational outcomes.
4. Measurable Benefits. The governance model produced measurable benefits and outcomes for the organization and leadership.
5. Overall. Overall, the governance model demonstrates a positive impact for the organization and leadership function.

3. BEST ADVANCE IN EXECUTIVE DEVELOPMENT
The Best Advance in Executive Development for the Leadership Development category is for the written descriptions of best 
practices in developing executives.  Executive development should impact the business, specifically lagging and leading indicators 
including significant KPIs in all talent lifecycle processes as well as key business KPIs.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Strategic Understanding. Organizations most successful in executive development first understand the critical leadership 

proficiencies essential for the next 12 to 18+ months in our VUCA business environment. These organizations have a keen 
understanding of how to manage generational differences, how to lead in a global economy, how to leverage technology to 
develop leadership capability, the importance of collective leadership capability enabled by social tools, and the development 
of leaders via a combination of targeted development in alignment with critical leadership competencies as well as mobility to 

grow experience vertically and horizontally.
2. Design. Executive education is more than a collection of competencies mastered, functional skills and even rotations and special 

assignments completed. It is a process unfolding over time that enables self-reflection and substantive dialogue and networking 
about one’s behaviors, traits, and emotional mastery. The executive education solutions should not focus on technical expertise, 
but on team leadership and relationship skills.

3. Proficiency. In addition to intensive self-reflection, executive education exists for the purpose of producing executives with broad 
social awareness, who are adaptive and critical thinkers, capable of making informed decisions with the capacity for personal 
and responsible development, and know how to build and sustain collaborative and accountable cultures. Top development 
approaches will include networking opportunities, coaching and mentoring.

4. Implementation. Executive education is fully transformed from a focus on cognitive learning in the traditional off-site classroom 
to a holistic peer-to-peer in-person and virtual, social learning community emphasizing participative involvement, one to one 
coaching, and application learning embracing innovation, culture change, collaboration, diversity  and de-emphasizing technical 
competence, control, evaluative critique, and excessive approval seeking. Change management and measurement strategies 
that accompany implementation of executive education solutions will be essential in ensuring the business impact of executive 
education.

5. Overall. Executive education is regularly measured for its impact on the business, specifically lagging and leading indicators 
including significant KPIs in all talent lifecycle processes (e.g. Internal promotion rate, turnover rate, engagement scores, time to 
productivity of new hires) as well as key business KPIs (e.g. Revenue, profit margin, defect rate).

4. BEST ADVANCE IN LEADERSHIP DEVELOPMENT
The Best Advance in Leadership Development for the Leadership Development category is for the written descriptions of best 
practices in developing and delivering an effective leadership development program. 

More specifically, the Best Leadership Development Program category is for written descriptions an organizations leadership 
development strategy and the programs that may include the following:
 •  Individual coaching or mentoring
 • Development of high potentials
 • Competency-based training
 • Training for managers or supervisors
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. This leadership development program effectively aligned to the learning needs and situation.
2. Design and Delivery of the Program. The leadership development program supports the leadership development goals and 

learning objectives.
3. Adoption of the Program. The leadership development program was well received and adopted by the organizations leaders.
4. Measurable Benefits. The leadership development program achieved measurable benefits and outcomes for the participants 

and organization.
5. Overall. Overall, the leadership development program had a positive impact for the participants and organization.

5. BEST ADVANCE IN LEADERSHIP DEVELOPMENT COMPETENCY 
MODELS
The Best Advance in Leadership Development Competency Models for the Leadership Development category is for the written 
descriptions of best practices in developing leadership competency models.  The leadership competency strategy is fully mature 
with well-documented business impact on significant KPIs in all talent lifecycle processes as well as to key business KPIs. 
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DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Strategic Alignment.  The organization has identified the critical leader segments and the specific leader roles at all levels and 

has defined the skills that will be required for success in each of those leader segments and roles. Specifically, the organization 
has identified the eligibility (skills, knowledge, certifications) and suitability (behaviors, traits, competencies, capabilities) factors 
that are required for success in these critical leader segments and job roles.

2. Design. The leadership competency strategy includes selection of a minimal number of a) core competencies and b) leadership 
competencies that drive acceleration of the organization’s business goals and align with the corporate culture. The core 
competencies are reflective of the organization’s culture and values. The leadership competencies shape the behaviors and traits 
that are required of leaders at all levels for successful performance.

3. Proficiency. The leadership competency model has been designed inclusive of the short-list of core, leadership, and functional 
(technical) competencies that drive achievement of business goals. The model is matured by defining proficiency levels of 
mastery to each competency and in alignment with the level of the leader/employee who is expected to demonstrate mastery 
of the competency. This leadership competency assessment strategy enables organizations to identify those leaders with the 
highest leadership advancement potential.

4. Implementation. The organization implements the competency strategy within the broader talent management strategy using 
competency profiles and competency assessment.  The competency profiles allow leadership to match candidates to jobs more 
effectively. Competency assessment allows an evaluation of candidates to see how closely their skills, knowledge, abilities, 
experiences, behaviors match the (current and future) requirements listed in the competency profile.

5. Overall. The leadership competency strategy is fully mature with well-documented business impact on significant KPIs in all 
talent lifecycle processes (e.g. Internal promotion rate, turnover rate, engagement scores, time to productivity of new hires) as 
well as to key business KPIs (e.g. Revenue, profit margin, defect rate).

6. BEST ADVANCE IN LEADERSHIP DEVELOPMENT FOR WOMEN
The Best Advance in Women’s Leadership Development is for written descriptions of best practices in developing and delivering 
an effective leadership development programs targeted for women who are aspiring to be leaders or are in executive level 
positions. 

More specifically, the Best Women Leadership Development Program category is for written descriptions of programs that may 
include one or more of the following:
• Coaching or Mentoring 
• Development of High-Potentials 
• Competency-Based Training
• Training for Managers or Supervisors
• Creating Networks and Communities 
• Diversity and Inclusion Programs
• Job Rotation Opportunities

DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. This women leadership development program effectively aligned to the business needs and organizational 

culture.
2. Design and Delivery of the Program. The women leadership development program supports the organization’s talent 

development goals and learning objectives.

3. Adoption of the Program. The women leadership development program was well received and adopted by the organization’s 
leaders and participants. 

4. Measurable Benefits. The women leadership development program achieved measurable benefits and outcomes for the 
participants and organization.

5. Overall. Overall, the women leadership development program had a positive impact on the participants and organization.

7. BEST ADVANCE IN MEASURING THE IMPACT OF LEADERSHIP 
DEVELOPMENT
The Best Advance in Measuring the Impact of Leadership Development for the Leadership Development category is for written 
descriptions of the measurement model created to effectively measure the impact the leadership development program.  The 
leadership development program demonstrates a positive impact on the organization and its goals.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The measurement model is effective and appropriate for the leadership development program and the 

business/organizational needs and situation. 
2. Design. The measurement model was effectively designed and implemented to the appropriate for the audience and 

organization. 
3. Delivery. The measurement model was delivered in a manner that positively captured the organizational goals and desired 

results.  There was an effective change management strategy that produced positive organizational outcomes. 
4. Measurable Benefits. The measurement approach demonstrates measurable benefits and outcomes for the leadership program. 
5. Overall. Overall, this leadership development program had a positive impact on the organization and its goals.

8. BEST ADVANCE IN SENIOR MANAGER DEVELOPMENT
The Best Advance in Senior Manager Development for the Leadership Development category is for the written descriptions of 
best practices in developing and delivering an effective development program for mid-level managers. 

More specifically, the Best Senior Manager Development Program category is for written descriptions of an organizations 
leadership development strategy for programs that are designed to advance the skills from manager roles and prepare the 
learner to fulfill a more executive role. The program may include the following:
• Managing multiple teams or more complex teams
• Working effectively in cross-functional groups
• Building and managing client relationships
• Managing budgets and other KPIs to align with organizational goals 
• Moving from thinking tactically to strategically
• Leading teams in a VUCA (volatility, uncertainty, complexity and ambiguity) environment

DOWNLOAD ENTRY FORM HERE

9. BEST ADVANCE IN TALENT MOBILITY
The Best Advance in Talent Mobility for the Leadership Development category is for the written descriptions of best practices in 
developing a talent mobility strategy that accelerates the organization’s performance on business metrics and the employees’ 
engagement and productivity.  DOWNLOAD ENTRY FORM HERE

© 2019 Brandon Hall Group   30 © 2019 Brandon Hall Group   31

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Leadership Development

CATEGORY DESCRIPTIONS AND JUDGING CRITERIA
Excellence in Leadership Development

http://go.brandonhall.com/l/8262/2018-11-20/8xl5m8/8262/198905/Best_Advance_in_Leadership_Development_Competency_Models_2019_Leadership_Awards_Sub.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mn/8262/198917/Best_Advance_in_Women_Leadership_Development_2019_Leadership_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mg/8262/198911/Best_Advance_in_Measurement_the_Impact_of_Leadership_Development_2019_Leadership_Aw.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5ml/8262/198915/Best_Advance_in_Senior_Manager_Development_2019_Leadership_Awards_Submission_Form.docx
http://go.brandonhall.com/l/8262/2018-11-20/8xl5mj/8262/198913/Best_Advance_in_Talent_Mobility_2019_Leadership_Awards_Submission_Form.docx


EXCELLENCE IN
TALENT ACQUISITION

10 CATEGORIES

Learning
and

Development

Talent
Acquisition

JUDGING CRITERIA 
1. Strategic Alignment. The organization is able to move talent, temporarily or permanently, across geographies, industry sectors, 

functions, roles, organizations as well as move jobs to the people. Talent mobility is a critical element of development to 
build and expand requisite experiences to help close skill gaps and fill talent shortages. To be most effective, talent mobility is 
combined with workforce planning, leadership development, and succession management to diversify talent pools and align 
organizational talent needs with individual career aspirations. 

2. Design and Delivery. The organization is has the ability to mobilize and access talent in order to be competitive and outperform 
your peers. Talent mobility includes training for basic skill mastery, career development, up-skilling to close skill gaps, which 
enables your organization to improve workforce planning, standardizing on requisite performance and potential performance, 
aligning business needs with talent strengths and aspirations.

3. Change Management. Implementation of an effective talent mobility strategy requires a clear and common understanding of 
the strategy across the enterprise, established incentives for participation, strong talent governance that defines who leads 
the strategy and what information and shared with participants, talent data shared among all talent processes, and continual 
assessment of the progress of mobility strategy participants and business results.

4. Measurable Benefits. The talent mobility strategy should by provide framing for potential mobility benefits detailing potential 
outcomes in economic and business terms. The strategy should provide fact-based research and defensible arguments for 
the mobility assignments. The organization should document the engagement and commitment that is often improved when 
employees are invited to participate in the organization’s mobility strategy.

5. Overall. The full adoption and deployment of a lateral mobility strategy accelerates the organization’s performance on business 
metrics and the employees’ engagement and productivity.

10. BEST UNIQUE OR INNOVATIVE LEADERSHIP PROGRAM
The Best Unique or Innovative Leadership Development Program for the Leadership Development category is for a written 
description of a workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find 
a category listed that fits your solution, please submit for this category. We may choose to categorize your submission after 
review. DOWNLOAD ENTRY FORM HERE
JUDGING CRITERIA 

1. Fit to the Needs. The leadership program was innovative and effectively aligned to the learning needs and business/organization 
situation.

2. Design of the Program. The design of the leadership program started with a business/organizational goal and effectively 
supports the organization and talent objectives.

3. Delivery of the Program. The delivery of the leadership program is in a manner that positively influenced the organizational 
goals and talent results. 

4. Measurable Benefits. The leadership program produced measurable benefits and outcomes.
5. Overall. Overall, the program demonstrates a positive impact for the leadership goals of the organization. 

WHO CAN ENTER?
Training, learning, talent, HR or other related department can either enter alone or together with a helping 
organization (such as a vendor aka solution provider, or consultant). Helping organizations cannot enter alone.  

CLICK HERE TO APPLY
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1. BEST ADVANCE IN CANDIDATE RELATIONSHIP MANAGEMENT (CRM) 
The Best Advance in Candidate Relationship Management (CRM) for the Talent Acquisition category is for written descriptions 
of best practices in managing the candidate experience throughout the entire recruitment and hiring process.  More 
specifically, CRM includes building relationships with the candidates, keeping them engaged, and setting realistic expectations 
for the hiring process. The applicant should include descriptions of the process, tools, and technology that help to make the 
management of candidates more effective and efficient. 
DOWNLOAD ENTRY FORM HERE
JUDGING CRITERIA 

1. Fit to the Needs. The CRM process, tools, and technology effectively aligned to the organization’s talent needs and situation
2. Design and Delivery. This CRM process, tools, and technology effectively supported the talent objectives.
3. Integration. The CRM process, tools, and technology effectively aligned with the organization’s talent management strategy and 

other talent processes.
4. Measurable Benefits. This CRM process, tools, and technology demonstrate measurable benefits and organizational outcomes.
5. Overall. Overall, the CRM process, tools, and technology had a positive impact on the larger organization.

2. BEST ADVANCE IN INTERVIEWING STRATEGY
The Best Advance in Interviewing Strategy in the Talent Acquisition category is for written descriptions of best practices 
for creating an interview strategy that aligns with the overall talent acquisition objectives including improving efficiencies, 
strengthening the candidate experience, and improving the quality of hires.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The interview strategy aligns with overall talent acquisition objectives including improving efficiencies, 

strengthening the candidate experience, and improving the quality of hires. 
2. Design and Delivery. The interview strategy extends throughout the entire organization yet is customized to meet the individual 

hiring needs of geographies or business unites. 
3. Integration. The interview strategy is part of an overarching talent acquisition strategy aimed at identifying, attracting and hiring 

top talent.
4. Measurable Benefits. The interview strategy demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, the interview strategy had a positive impact on the organization.

3. BEST ADVANCE IN TALENT ACQUISITION PROCESS
The Best Advance in Talent Acquisition Process for the Talent Acquisition category is for written descriptions of best practices 
in the process of hiring.  More specifically, leaders should be able to manage the hiring process and effectively acquire the right 
types of people based on competencies and corporate alignment. The applicant should include descriptions of the process, 
tools, and technology that help to make the hiring of employees effective and efficient.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The talent acquisition process effectively aligned to the organization’s talent needs and situation.
2. Design and Delivery. The talent acquisition process effectively supported the talent objectives.
3. Integration. The talent acquisition process effectively aligned with the organization’s talent management strategy and other 

talent processes.
4. Measurable Benefits. The talent acquisition process demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, the talent acquisition process had a positive impact on the larger organization.

4. BEST CANDIDATE EXPERIENCE
The Best Candidate Experience in the Talent Acquisition category is for written descriptions of best practices for creating a 
strategy for improving the candidate experience.  The entry should provide details on how the organization leveraged social, 
mobile and video technologies to help build talent communities to connect, engage, and develop relationships. DOWNLOAD 
ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The approaches and technologies used to improve the candidate experience effectively aligned to the 

organization’s talent acquisition needs.
2. Design. The strategy included the effective use of social, mobile and video technologies to help build talent communities to 

connect, engage, and develop relationships.
3. Deployment.  The strategy clearly stated how they deployed the approaches and technologies to improve the candidate 

experience. 
4. Measurable Benefits. The candidate experience was effectively improved and the organization was able to identify greater 

results in the recruiting process.  
5. Overall. Overall, The improvement of the candidate experience had a positive impact on the recruitment process in the 

organization. 

5. BEST NEW HIRE ONBOARDING PROGRAM
The Best New Hire Onboarding Program in the Talent Acquisition category is for written descriptions of best practices for 
onboarding new employees into the organization.  More specifically, the Best Onboarding Program category is for written 
descriptions that include examples of the process, tools, and technology used to make onboarding effective and efficient. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The onboarding program effectively aligned to the organizations needs and situation.
2. Design and Delivery of the Program. The onboarding program supports the organization and talent objectives.
3. Engagement. The program was successful in engaging new employees and getting them efficiently acclimated to the new 

organization.
4. Measurable Benefits. The onboarding program demonstrates measurable benefits and organizational outcomes. 
5. Overall. Overall, the onboarding program had a positive impact for the new employees and organization.

6. BEST RECRUITMENT MARKETING AND EMPLOYER BRANDING 
PROGRAM
The Best Recruitment Marketing and Employer Branding Program for the Talent Acquisition category is for written descriptions 
of best practices in developing a program that included these following success drivers: clear and cohesive strategy, messaging 
to the market about a compelling and authentic brand, how the company focused on engagement over broadcast, and how the 
company created a culture of measurement.  The recruitment marketing and employer branding program had a positive impact 
on the organization. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The recruitment marketing/employer branding program effectively aligned to the organization’s talent 

acquisition needs and situation.
2. Design. The design of the program included the following approaches: content marketing, use of candidate relation 

management (CRM), employer brand management, social media marketing, and search engine marketing (SEM). 
3. Deployment. The program clearly stated how they deployed the following success drivers: clear and cohesive strategy, 
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messaging to the market about a compelling and authentic brand, how the company focused on engagement over broadcast, 
and how the company created a culture of measurement. 

4. Measurable Benefits. The recruitment marketing/employer branding program demonstrates measurable benefits and 
organizational outcomes.

5. Overall. Overall, The recruitment marketing/employer branding program had a positive impact on the organization.

7. BEST RECRUITMENT PROCESS OUTSOUCING (RPO) APPROACH 
The Best Recruitment Process Outsourcing (RPO) Approach in the Talent Acquisition category is for written descriptions of best 
practices for RPO that effectively aligned with the organization’s talent acquisition strategy – like employer branding, improve 
quality of hire, reduce costs and optimize your talent supply chain. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. This RPO approach effectively aligned to the organization’s talent needs and situation.
2. Management and Communication. HR or the TA leader effectively managed the process for interacting and communicating with 

the RPO provider. 
3. Selection of Provider. The organization went through an effective approach to evaluating and selecting a provider that matched 

the culture and objectives of the organization. 
4. Measurable Benefits. The company demonstrated measurable benefits and organizational outcomes through optimizing its 

talent acquisition approach through outsourcing their recruitment process.
5. Overall. Overall, RPO had a positive impact on the larger organization.

8. BEST SOCIAL TALENT ACQUISITION STRATEGY
The Best Social Talent Acquisition Strategy for the Talent Acquisition category is for written descriptions of best practices 
in the process of hiring using social technologies.  More specifically, leaders should be able to manage the hiring process 
and effectively acquire the right types of people based on competencies and corporate alignment. The applicant should 
include descriptions of the process, tools, and technology that help to make the hiring of employees effective and efficient. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The social talent acquisition strategy effectively aligned to the organization’s talent needs and situation.  The 

strategy included a plan to accomplish the following: attract more talent, connect with passive candidates, hire better talent, 
gain exposure for open jobs, and strengthen employer brand. 

2. Design and Delivery. The social talent acquisition strategy effectively supported the talent acquisition objectives.
3. Integration. The social talent acquisition strategy effectively aligned with the organization’s talent acquisition strategy and other 

talent acquisition processes. 
4. Measurable Benefits. The social talent acquisition process demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, the social talent acquisition process had a positive impact on the organization.

9. BEST SOURCING AND ASSESSMENT STRATEGY
The Best Sourcing and Assessment Strategy in the Talent Acquisition category is for written descriptions of best practices for 
creating a strategy that effectively aligned with the organization’s talent acquisition strategy and other talent processes – like 
new hire onboarding and performance management. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The Sourcing & Assessment strategy effectively aligned to the organization’s talent needs and situation.  The 

strategy included a plan to significantly improve performance in the following areas: Attracting more talent, Connecting with 
key talent demographics, Gaining exposure for open jobs, Strengthening employer brand, Identifying high-potentials, Evaluating 
culture and/or team fit, and/or Leveraging Video/Social/Mobile technologies 

2. Design and Delivery. The Sourcing & Assessment strategy effectively supported the hiring organization’s near- and/or long-term 
talent needs.

3. Integration. The Sourcing & Assessment strategy effectively aligned with the organization’s talent acquisition strategy and other 
talent processes – like new hire onboarding and performance management. 

4. Measurable Benefits. The Sourcing & Assessment strategy demonstrated measurable benefits and organizational outcomes.
5. Overall. Overall, the Sourcing & Assessment strategy had a positive impact on the organization.

10. BEST UNIQUE OR INNOVATIVE TALENT ACQUISITION PROGRAM
The Best Unique or Innovative Talent Acquisition Program for the Talent Acquisition category is for a written description of a 
workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find a category listed 
that fits your solution, please submit for this category. We may choose to categorize your submission after review. DOWNLOAD 
ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The talent acquisition program was innovative and effectively aligned to the talent needs and business/

organization situation.
2. Design of the Program. The design of the program started with a business/organizational goal and effectively supports the 

organization and talent acquisition objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

talent results. 
4. Measurable Benefits. The program produced measurable benefits and outcomes.
5. Overall. Overall, the program demonstrates a positive impact for the business and talent acquisition goals of the organization. 
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EXCELLENCE IN
HR/WORKFORCE MANAGEMENT

6 CATEGORIES

Learning
and

Development

Workforce
Management

WHO CAN ENTER?
Training, learning, talent, HR or other related department can either enter alone or together with a helping 
organization (such as a vendor aka solution provider, or consultant). Helping organizations cannot enter alone.  

CLICK HERE TO APPLY

1. BEST ADVANCE IN BENEFITS STRATEGY AND ADMINISTRATION
The Best Advance in Benefits and Administration for the Workforce Management category is for a written description of 
creating a benefits strategy and administration that is effective and appropriate for the overall business strategy and the 
business/organizational needs and situation. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The benefits strategy and administration is effective and appropriate for the overall business strategy and the 

business/organizational needs and situation. 
2. Design. The benefits strategy and administration was effectively designed and implemented to the appropriate audience and 

organization.  The design of the approach included: 1) Vision and Mission: The benefits strategy is guided by a vision and mission 
that are connected to organizational outcomes. 2) Strategy Elements: The benefits strategy is clearly defined and includes 
the elements (resources, processes, technology) required to execute on the vision and mission, and create positive impact on 
the organization. 3) Measurement Model: The measurement model is effective and appropriate for the benefits strategy and 
business/organizational needs and situation. 

3. Delivery. The benefits strategy and administration was delivered in a manner that positively captured the organizational goals 
and desired results.  There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefit. Both the strategy and measurement approach are shown to have measurable benefits and outcomes for 
the employees and organization. 

5. Overall. Overall, this benefits strategy demonstrates a positive impact on the organization and its goals.

2. BEST ADVANCE IN HR DATA ANALYTICS
The Best Advance in HR Data Analytics for the Workforce Management category is for a written description of creating an HR 
data analytics model that is effective and appropriate for the overall business strategy and the business/organizational needs 
and situation. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The HR data analytics model is effective and appropriate for the overall business strategy and the business/

organizational needs and situation. 
2. Design. The HR data analytics model was effectively designed and implemented to the appropriate for the audience and 

organization.  The design of the approach included: 1) Vision and Mission: The HR data analytics strategy is guided by a vision 
and mission that are connected to organizational outcomes. 2) Strategy Elements: The HR data analytics strategy is clearly 
defined and includes the elements (resources, processes, technology) required to execute on the vision and mission, and create 
positive impact on the organization. 3) Measurement Model: The measurement model is effective and appropriate for the HR 
data analytics strategy and business/organizational needs and situation. 

3. Delivery. The HR data analytics model was delivered in a manner that positively captured the organizational goals and desired 
results.  There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefits. Both the strategy and measurement approach are shown to have measurable benefits and outcomes for 
the employees and organization. 

5. Overall. Overall, this HR data analytics strategy demonstrates a positive impact on the organization and its goals.

3. BEST ADVANCE IN PAYROLL STRATEGY AND ADMINISTRATION
The Best Advance in Payroll Strategy and Administration for the Workforce Management category is for a written description of 
creating a payroll strategy and administration process that is effective and appropriate for the overall business strategy and the 
business/organizational needs and situation. 
DOWNLOAD ENTRY FORM HERE
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JUDGING CRITERIA 
1. Fit to the Needs. The payroll strategy and administration is effective and appropriate for the overall business strategy and the 

business/organizational needs and situation. 
2. Design. The payroll strategy and administration was effectively designed and implemented to the appropriate for the audience 

and organization.  The design of the approach included: 1) Vision and Mission: The payroll strategy is guided by a vision and 
mission that are connected to organizational outcomes. 2) Strategy Elements: The payroll strategy is clearly defined and includes 
the elements (resources, processes, technology) required to execute on the vision and mission, and create positive impact on 
the organization. 3) Measurement Model: The measurement model is effective and appropriate for the payroll strategy and 
business/organizational needs and situation. 

3. Delivery. The payroll strategy and administration was delivered in a manner that positively captured the organizational goals and 
desired results.  There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefits. Both the strategy and measurement approach are shown to have measurable benefits and outcomes for 
the employees and organization. 

5. Overall. Overall, this payroll strategy demonstrates a positive impact on the organization and its goals.

4. BEST ADVANCE IN WORKFORCE PLANNING AND
MANAGEMENT
The Best Workforce Planning and Management in the Workforce Management category is for a written description of an 
organizations approach to developing a workforce strategy and model for executing on that strategy. It should include how the 
key processes for an organization manages and plans their workforce so that it supports an organizational talent strategy and 
creates positive organizational outcomes. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The workforce planning and management approach is effectively aligned to the organization’s talent needs and 

situation.
2. Design and Delivery. The workforce planning and management approach effectively supported the talent objectives
3. Integration. The workforce planning and management approach is effectively aligned with the organization’s talent management 

strategy and other talent processes. 
4. Measurable Benefits. The workforce planning and management approach demonstrates measurable benefits and organizational 

outcomes.
5. Overall. Overall, the workforce planning and management approach has had a positive impact on the larger organization and its 

goals.  

5. BEST HR STRATEGY AND MEASUREMENT APPROACH
The Best HR Strategy and Measurement Approach for the Workforce Management category is for written descriptions of 
workplace HR strategies and measurement models that support an organizational vision and creates positive organizational 
outcomes.  DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The measurement model is effective and appropriate for the learning strategy and the business/organizational 

needs and situation. 
2. Design. The measurement model was effectively designed and implemented to the appropriate for the audience and 

organization.  The design of the approach included: 1) Vision and Mission: The HR strategy is guided by a vision and mission that 
are connected to organizational outcomes. 2) Strategy Elements: The HR strategy is clearly defined and includes the elements 
(resources, processes, technology) required to execute on the vision and mission, and create positive impact on the organization. 

3) Measurement Model: The measurement model is effective and appropriate for the HR strategy and business/organizational 
needs and situation. 

3. Delivery: The measurement model was delivered in a manner that positively captured the organizational goals and desired 
results.  There was an effective change management strategy that produced positive organizational outcomes. 

4. Measurable Benefits. Both the strategy and measurement approach are shown to have measurable benefits and outcomes for 
the employees and organization. 

5. Overall. Overall, this HR strategy demonstrates a positive impact on the organization and its goals.

6. BEST UNIQUE OR INNOVATIVE WORKFORCE MANAGEMENT 
PROGRAM
The Best Unique or Innovative Workforce Management Program for the Workforce Management category is for a written 
description of a workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find 
a category listed that fits your solution, please submit for this category. We may choose to categorize your submission after 
review. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The workforce management program was innovative and effectively aligned to the talent and learning needs of 

the business/organization.
2. Design of the Program. The design of the program started with a business/organizational goal and effectively supports the 

organization and talent objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

results. 
4. Measurable Benefits. The program produced measurable benefits and outcomes.
5.  Overall. Overall, the program demonstrates a positive impact for the business and goals of the organization.
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EXCELLENCE IN
SALES PERFORMANCE

12 CATEGORIES

Learning
and

Development

Sales
Performance

WHO CAN ENTER?
Sales training, corporate training, learning, talent, HR, operations or other related department can either enter 
alone or together with a helping organization (such as a vendor aka solution provider, or consultant). Helping 
organizations cannot enter alone.  

CLICK HERE TO APPLY

1. BEST MODEL OF A GROWTH FOCUSED ORGANIZATION
The Best Model of a Growth Focused Organization in the Sales Performance category is for a written description of companies that 
have experienced substantial growth and have increased market share resulting from transformational change through a strategy 
for improving and streamlining their people, processes and systems. Specifically this includes growth through one or more of the 
following:
• Innovation - technology, creativity or strategy
• Talent - investing in developing their people and hiring talent
• Strategy - process transformation (streamlining their processes to be more efficient and effective)
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. This growth model effectively fitted the needs of the organization. 
2. Design and Delivery of the Model. The description clearly defines the design and delivery of the growth model.
3. Clarity of Examples. The entry provides well-described examples showing how the growth factors have proactively driven the 

growth, such as innovation, talent initiatives, or strategic processes.
4. Measurable Benefits, Evidence of Growth. The entry provided indicators and evidence of substantial growth.
5. Overall. Overall, the model demonstrates successful approaches to organizational growth.

2. BEST PROGRAM FOR SALES TRAINING AND PERFORMANCE
The Best Sales Program for Sales Training and Performance category in the Sales Performance category is for written 
descriptions of workplace learning programs that were specifically designed to address sales performance objectives through 
sales training. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales training performance program effectively aligned to the sales needs and situation.
2. Design of the Program. The sales training performance program supports effectively sales and learning objectives.
3. Delivery of the Program. The sales training performance program was delivered successfully. 
4. Measurable Benefits. The sales training performance program demonstrates measurable benefits and outcomes.
5. Overall. Overall, the sales training performance program demonstrates a positive impact to its audience and organization.

3. BEST SALES LEADERSHIP DEVELOPMENT PROGRAM 
The Best Sales Leadership Development Program category in the Sales Performance category is for a written description of best 
practices in developing and delivering an effective sales leadership development program. More specifically, the Best Sales 
Leadership Development Program category is for written descriptions of an organizations leadership development strategy and 
the programs that may include the following:
• Individual coaching or mentoring
• Development of high potentials
• Competency-based training
• Training for managers and supervisors

DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1.  Fit to the Needs. The sales leadership development program effectively aligned to the learning needs.
2. Design and Delivery of the Program. The sales leadership development program supports the leadership development goals and 

learning objectives.
3. Adoption of the Program. The sales leadership development program was well received and adopted by the organizations 
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leaders.
4. Measurable Benefits. The sales leadership development program achieved measurable benefits and outcomes for the 

participants and organization.
5. Overall. Overall, the sales leadership development program had a positive impact for the participants and organization.

4. BEST SALES ONBOARDING PROGRAM
The Best Sales Onboarding Program category in the Sales Performance category is for written descriptions of best practices for 
onboarding new salespeople into the organization.

More specifically, the sales onboarding program includes examples of the process, tools, and technology used to make sales 
onboarding effective and efficient. DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales onboarding program effectively aligned to the organizations needs and situation.
2. Design and Delivery of the Program. The sales onboarding program supports the organization and talent objectives and adopted 

effectively.
3. Engagement. The sales program was successful in engaging new employees and getting them efficiently acclimated to the new 

organization. 
4. Measurable Benefit. The sales onboarding program demonstrates measurable benefits and organizational outcomes.
5. Overall. Overall, the sales onboarding program had a positive impact for the new employees and organization. 

5. BEST SALES OPERATIONS STRATEGY
The Best Sales Operations Strategy category in the Sales Performance category is for written descriptions of the strategy for 
organizing your sales force for success.

Specifically this includes a description of the strategy elements such as:
• Sales and reporting structure
• Territory plan models 
• Sales processes and tools
• Supporting technologies  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales operations strategy effectively aligned to the business/organization needs and situation. 
2. Design of the Strategy and Delivery Operational Model. The sales operations strategy effectively and efficiency supports the 

business objectives.
3. Execution. The sales operation strategy was well organized and executed.
4. Measurable Benefits. The sales operations strategy produces measurable benefits and outcomes.
5. Overall. Overall, the sales operations strategy demonstrates a positive impact on the organization.

6. BEST SALES TALENT MANAGEMENT PROGRAM
The Best Sales Talent Leadership Development Program category in the Sales Performance category is for a written description 
of the integrated talent management strategy within the sales organization for the following:

Specifically this includes a description of the integrated HR processes and employee/talent lifecycle models that support a 
talent strategy such as:
• Performance Management
• Talent Acquisition/onboarding
• Learning Management
• Succession and Career Management
• Rewards and Compensation
• Workforce Management and Workforce Planning
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales talent management program effectively aligned to the business/organization needs and situation.
2. Design and Delivery of the Program. The sales talent management program supports effectively the talent management 

objectives.
3. Integration. The sales talent management program effectively aligned with the organization’s talent management strategy.
4. Measurable Benefits. The sales talent management program produced measurable benefits and outcomes.
5. Overall. Overall, the sales talent management program demonstrates a positive impact for the organization and employees.  

7. BEST SALES TRAINING PROGRAM FOR EXTENDED ENTERPRISE
The Best Sales Training Program for Extended Enterprise category in the Sales Performance category is for written descriptions 
of learning programs that were specifically designed for an extended enterprise sales audience. The extended enterprise is 
referred to the “supply or value chain” of the organization that encompasses the community of partners, suppliers, resellers, 
customers, and other outsourced functions. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales training extended enterprise learning program effectively aligned to the sales performance learning 

needs and business/organization situation.
2. Design of the Program. The design of this program effectively supports the extended enterprise sales requirements and learning 

objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the extended enterprise sales 

goals and learning results. 
4. Measurable Benefits. The extended enterprise learning program produced measurable sales benefits and outcomes.
5. Overall. Overall, this extended enterprise sales program demonstrates a positive impact for the learners and organizational 

goals.

8. BEST TALENT ACQUISITION PROCESS FOR HIRING SALES 
PROFESSIONALS
The Best Talent Acquisition Process for Hiring Sales Professionals category in the Sales Performance category is for written 
descriptions of best practices in the process of hiring.

More specifically, sales leaders should be able to manage the hiring process and effectively acquire the right sales professionals 
based on competencies and corporate alignment. The Best Talent Acquisition Process category is for written descriptions of the 
process, tools, and technology that help to make the hiring of employees effective and efficient. 
DOWNLOAD ENTRY FORM HERE
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JUDGING CRITERIA 
1. Fit to the Needs. The talent acquisition process effectively aligned to the organization’s needs for hiring talented sales 

professionals. 
2. Design and Delivery of the Process. The talent acquisition process effectively supported the objectives for hiring qualified and 

talented sales professionals. 
3. Integration. The talent acquisition process for hiring sales professionals effectively aligned with the organization’s talent 

management strategy.
4. Measurable Benefits. The talent acquisition process for hiring sales professionals produced measurable benefits and outcomes.
5. Overall. Overall, the talent acquisition process for hiring sales professionals demonstrates a positive impact on the organization.

9. BEST TEAM DEVELOPMENT PROGRAM FOR SALES TEAMS
The Best Team Development Programs for Sales Teams category in the Sales Performance category is for written descriptions 
that best describes excellence in development for the sales executive team, management team or cross-functional team rather 
than the development of an individual sales or marketing professional.  Provide written descriptions of the program that was 
implemented to foster greater alignment and productivity of the team. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The Team Development Program is aligned with the business/organizational needs and situation. You have 

conceptualized your executive team as a system of interrelated relationships rather than independent individuals; these 
interrelated teams affected the functioning groups or organization in positive ways.

2. Design of the Program. The program designed aligned with the culture of the organization and team; the activities used in 
the program successfully facilitated team building and the coaching initiatives’ that were delivered help to achieve team 
development (different from team building).  The use of an effective assessment model in assessing, defining and measuring the 
functioning of your c- suite and executive level teams. The assessment tools that were developed were able to facilitate dialogue 
and better communication amongst team members and develop team member’s specific to the team dynamic through executive 
and relationship coaching. 

3. Delivery of the Program. The delivery of the team development program is in a manner that positively influenced the 
organizational goals and learning results.  There was an effective change management strategy that produced positive 
organizational outcomes.

4. Measurable Benefits. The benchmarks and outcomes were established and successfully achieved by the executive team. 
Subjective feedback was received from team members about their satisfaction and sense of productivity in the team. 

5. Overall. Positive perception from the executive management or the board in terms of team cohesiveness, alignment and 
productivity.

10. BEST UNIQUE OR INNOVATIVE SALES TRAINING PROGRAM
The Best Unique or Innovative Sales Training Program for the Sales Performance category is for a written description of a 
workplace-learning program that is innovative and drives positive organizational outcomes.  If you do not find a category listed 
that fits your solution, please submit for this category. We may choose to categorize your submission after review.  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The sales training program was innovative and effectively aligned to the talen tand learning needs of the 

business/organization.
2. Design of the Program. The design of the program started with a business/organizational goal and effectively supports the 

organization and sales objectives.
3. Delivery of the Program. The delivery of the program is in a manner that positively influenced the organizational goals and 

results. 
4. Measurable Benefits. The sales training program produced measurable benefits and outcomes.
5. Overall. Overall, the program demonstrates a positive impact for the business and goals of the organization. 

11. BEST USE OF A CUSTOMER RELATIONSHIP MANAGEMENT SOLUTION
The Best Use of a Customer Relationship Management (CRM) Solution category in the Sales Performance category is for written 
descriptions of best practices in how your sales departments are successfully using these systems to improve sales force 
effectiveness in the following ways: 
• Account management 
• Improving win/close ratios 
• Process for follow up
• Reporting
• Aligning with marketing and better process for managing campaigns and outreach 
• Increase revenue results                                          
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The use of the CRM effectively supports the needs of the sales team and the organization.
2. Design and Delivery of the Process. The benefits of using the CRM and supporting processes provide effective support for the 

sales objectives. This CRM and supporting processes were executed effectively for the sales team.
3. Change Management. There was an effective change management strategy that produced positive organizational outcomes.
4. Measurable Benefits. The use of the CRM and supporting processes produced measurable benefits and outcomes for driving 

sales force effectiveness.
5. Overall. Overall, the use of the CRM and supporting processes demonstrates a positive impact on the sales team and the 

organization. 

12. BEST USE OF LEARNING AND TALENT TECHNOLOGIES
The Best Use of Learning and or Talent Technologies category in the Sales Performance category is for written descriptions 
of how your sales or marketing departments are successfully using these systems to train their teams more effectively and 
efficiently on new and existing products, and provide performance support, and if applicable integration with your customer 
relationship automation system (CRM).  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The application of learning and or talent management technologies effectively support the needs of the sales 

function and organization.
2. Design of the Process. Learning and or talent technologies provide learning to effectively support the sales and or marketing 

objectives. 
3. Delivery of the Process. The learning and or talent management technologies and supporting processes were executed 

effectively for the sales  team. There was an effective change management strategy that produced positive organizational 
outcomes.

4. Measurable Benefits. The use of these learning and or talent technologies demonstrates measurable benefits and outcomes.
5. Overall. Overall, the use of learning and or talent technologies demonstrate a positive impact on its audience and organization.
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EXCELLENCE IN
CORPORATE INITIATIVES

5 CATEGORIES

Learning
and

Development

Corporate
Initiatives

WHO CAN ENTER?
Sales training, corporate training, learning, talent, HR, operations or other related department can either enter 
alone or together with a helping organization (such as a vendor aka solution provider, or consultant). Helping 
organizations cannot enter alone.  

CLICK HERE TO APPLY

1. BEST APPROACH TO HCM INNOVATION
The Best Approach to HCM Innovation category asks for a written description of great examples of innovation related to 
people, process, and technology in human capital management, as well as insights into what to expect in the not-to-distant 
future.
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Value Proposition. Provide examples of how the approach/solution was innovative in addressing business needs. The approach/

solution should be effectively aligned to the HCM needs of the organization.
2. Innovation. The example of innovation can be related to people, process, and or technology in human capital management. 

Describe how the approach/solution was creative and offered new ways of thinking and delivering your HCM solution. The 
approach/solution should provide practical, easy-to-use applications that are supported by substantial processes, strategies, and 
methods. 

3. Visual. Include a visual with a narrative or recorded demonstration of the approach. It should offer concise examples of your 
approach/solution. 

4. Measurable Benefits. Explain/show how the approach/solution produced measurable benefits and outcomes.
5.  Overall. Explain how the approach/solution demonstrates a positive impact on the organization.

2. BEST BENEFITS, WELLNESS AND WELL-BEING PROGRAM
The Best Benefits, Wellness and Well-being Program in the HR/Workforce Management category is for a written description of 
an organizations approach to planning, developing, and implementing and managing their wellness program. The entry should 
include details of how this program effectively impacted their employees and organization.  
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The wellness program effectively aligned to the organization’s business needs and situation.
2. Design and Delivery. The wellness program effectively supported the business objectives.  There was a set of established goals 

identified and well executed. 
3. Manage. The wellness program was properly managed and supported by the organization. 
4. Measurable Benefits. The wellness program demonstrates measurable benefits and organizational outcomes.
5.  Overall. Overall, the wellness program has had a positive impact on the organization and its goals.

3. BEST INCLUSION AND DIVERSITY STRATEGY 
The Best Inclusion and Diversity Strategy for the Workforce Management category is for a written description of a workplace 
strategy to improve inclusion and diversity to support an organizational vision and create positive organizational outcomes. 
DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Fit to the Needs. The inclusion and diversity strategy is aligned to the organizations needs and situation.
2. Design and Diversity. The approach to assessing, managing, and improving inclusion and diversity is effective and supports the 

organization and talent objectives.
3. Integration. The inclusion and diversity strategy is effectively integrated with the organization’s talent management strategy and 

talent processes.
4. Measurable Benefits. The inclusion and diversity strategy obtains measurable benefits and organizational outcomes.
5. Overall. Overall, the inclusion and diversity strategy had a positive impact for employees and the larger organization.
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4. EMERGING STARS
Innovation and new ways of thinking begin at all levels of the organization. Successful teams are made up of diverse workforces 
that bring unique views, experiences, and skills that enable companies to be far more productive and cutting edge.  With 
a supportive and collaborative work environment, emerging talents can thrive and offer new and creative ideas for Human 
Capital Management.  Brandon Hall Group’s Excellence Awards Program is seeking written entries from organizations that have 
identified emerging talents in their organization.
Nominee Requirements:

• Employed for at least one year at the current organization
• Has been in the HCM industry from a minimum of two years and maximum of ten years
• Applicant can enter alone but must be sponsored by a Senior Management Leader 
• Senior management leader may nominate and submit on behalf of the applicant
• Detailed information of accomplishments from his or her work 

Submit a project, driven or led by the nominee that demonstrates innovation and business impact in one or more of the 
following areas:

DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Profile. Details submitted for the emerging star should include education, work experience, and special interests related to their 

field.   Include information about the applicant’s personal hobbies and passions to offer additional context about the nominee 
and what drives them professionally and personally.

2. Innovation. The applicant exhibited behaviors that inspired creativity, innovation, and engagement.  The applicant was involved 
with or leading a program or initiative that sparked new ways of thinking and innovation. Examples should clearly demonstrate 
this. 

3. Initiatives. The initiatives that the applicant was involved with or led were aligned with the business needs and effectively 
supports the organization’s business objectives. 

4. Measurable Benefits. The applicant through his/her initiatives produced measurable benefits and outcomes.
5. Overall. Overall, the applicant demonstrated a positive impact on driving change, developing new products or services, creating 

an engaging and collaborative culture and enabling innovation.

5. HCM CITIZENSHIP
Increasingly, organizations recognize the opportunity, and social responsibility, to go beyond employee training and create 
pathways to meaningful employment for their workforce and/or their community. They offer enrichment programs that 
educate, train, and equip people with skills to help lift them to economic security. These organizations are on the forefront of 
social change and merit recognition for positively impacting our world. 

Brandon Hall Group’s Excellence Awards Program is seeking written entries from organizations that have developed programs 
that offer unique opportunities and experiences to those that are lacking resources and abilities to do so on their own.  
Brandon Hall Group is interested in examples of great ideas of excellence and innovation that is making our field and the world 
better.

• Learning & Development
• Talent Management
• Leadership Development
• Talent Acquisition

• Workforce Management
• Sales Performance
• Technology

Here are some examples of programs: 

DOWNLOAD ENTRY FORM HERE

JUDGING CRITERIA 
1. Culture. The culture of the organization was supportive and offered an environment that supported social responsibility and 

citizenship. 
2. Overview. The organization developed new and innovative opportunities to impoverished groups where they trained them on 

new skills and capabilities offering jobs at their workplace or elsewhere. 
3. Delivery. The initiative was delivered in a manner that positively influenced the organizational goals and learning results of your 

audience.  
4. Measurable Benefits. The initiative produced measurable benefits and outcomes.
5. Overall. Overall, this initiative demonstrates a positive impact on the community and organization. 

• Credits for college training (ACE) through 
completion of L&D courses

• GED assistance & other support
• Creating opportunities for young workers 
• Scholarships for military veteran 

• Pay employees to learn new skills (math and 
computer, etc.) and volunteer in the community

• Training and recruiting in underprivileged high 
schools 

• Developing jobs for the elderly
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EXCELLENCE IN
TECHNOLOGY

58 CATEGORIES

Learning
and

Development
Technology

WHO CAN ENTER?
Solution providers offering technologies to Learning & Development, Talent Management, Talent Acquisition, 
HR/Workforce Management, and Sales functions.

CLICK HERE TO APPLY

EXCELLENCE IN TECHNOLOGY
Program Opens: April 28, 2019
Application Deadline: September 6, 2019
Click here to download the submission form

LEARNING AND DEVELOPMENT:
1. Best Advance in Learning Management Technology
2.  Best Advance in Learning Management Technology for External Training
3.  Best Advance in Learning Management Technology for Compliance Training
4. Best Advance in Performance Support Technology 
5. Best Advance in Content Authoring Technology
6. Best Advance in Content Management Technology 
7. Best Advance in Technology for Testing or Learning Evaluation 
8. Best Advance in Mobile Learning Technology 
9. Best Advance in Social Learning Technology 
10.  Best Advance in Technology for Virtual-Classroom or Conferencing Technology
11. Best Advance in Gaming or Simulation Technology
12. Best Advance in Learning Management Measurement/Business Impact Tools
13. Best Advance in Software for a Training Company
14.  Best Advance in Learning Management Technology for Small and Medium-Sized 

Businesses 
15. Best Advance in ILT Management and Delivery
16. Best Advance in Emerging Learning Technology
17.  Best Advance in Unique Learning Technology
18. Best Advance in AI and Machine Learning
19. Best Advance in Augmented and Virtual Reality

TALENT MANAGEMENT:
1. Best Advance in an Integrated Talent Management Platform 
2. Best Advance in Social Talent Management 
3. Best Advance in Talent Management Measurement/Business Impact Tools
4. Best Advance in Succession Management Technology and Tools
5. Best Advance in Leadership Simulation Tools
6. Best Advance in Performance Management Technology
7. Best Advance in Online Coaching Tools
8. Best Advance in Online Mentoring Tools
9. Best Advance in Career Management or Planning Technology 
10.  Best Advance in Talent Management Technology for Small and Medium-Sized Businesses
11. Best Advance in Emerging Talent Management Technology
12.  Best Advance in Unique Talent Management Technology
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WORKFORCE MANAGEMENT: 
1. Best Advance in Time and Labor management (time and attendance, scheduling, absence 
and leave management, compliance, self-service)
2. Best Advance in Compensation and Benefits and/or Payroll Administration
3. Best Advance in HR Predictive Analytics Technology
4. Best Advance in Rewards and Recognition Technology
5. Best Advance in Assessment and Survey Technology
6. Best Advance in HR or Workforce Management Technology for Small and Medium-Sized 
Businesses
7. Best Advance in Emerging Workforce Management Technology
8. Best Advance in Unique HR or Workforce Management Technology

TALENT ACQUISITION: 
1. Best Advance in Talent Acquisition Technology
2. Best Advance in Candidate Experience Management Technology
3. Best Advance in Sourcing Technology
4. Best Advance in Candidate Assessments Technology 
5. Best Advance in Onboarding Technology
6. Best Advance in Recruitment Marketing Technology
7. Best Advance in Social Talent Acquisition Technology
8. Best Advance in Mobile Talent Acquisition Technology
9. Best Advance in Employee Referral Technology
10. Best Advance in Talent Acquisition Technology for Small and Medium-Sized Businesses
11. Best Advance in Emerging Talent Acquisition Technology
12. Best Advance in Recruitment Process Outsourcing (RPO) Technology
13. Best Advance in Unique Talent Acquisition Technology

SALES ENABLEMENT: 
1. Best Advance in Sales Enablement and Performance Tools 
2. Best Advance in Mobile Sales Enablement and Performance Tools 
3. Best Advance in Client Relationship Management Automation 
4. Best Advance in Sales Training Online Application 
5. Best Advance in Client Acquisition and Retention Technology 
6. Best Advance in Sales Enablement Technology for Small and Medium-Sized Businesses 
7. Best Advance in Emerging Sales Enablement Technology
8. Best Advance in Unique Sales Enablement Technology

JUDGING CRITERIA FOR TECHNOLOGY AWARDS

1. Product Innovation: The technology solution offers effective, easy to use applications that 
are supported by solid processes, strategies, and methods.

2. Unique Differentiators: The product has clearly defined positioning and market 
differentiators from its competition.

3. Product Demo: Please include a visual with a narrative recorded demonstration of your 
product offering concise examples  
of how your solution is used by your clients.

4. Value Proposition: Clearly describe example of how your product solves problems and/or 
addresses business needs.

5. Measurable Results: Include a list of benefits customers can expect to experience as a 
result of using this product.
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