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Introduction
Learning is a vital element of organizational success. 
An effective learning strategy can attract and retain key 
talent, ensure the workforce has the skills necessary to 
meet  business objectives and prepares the organization’s 
future leadership. In today’s technology-rich environment, 
organizations need the right tools to execute their learning 
strategies. Offering classroom training alone just doesn’t cut                                                                                                                                     
it in a world of multi-modal learners. To address this        
challenge, organizations must adopt a new approach 
to learning and development, while leveraging learning 
technology solutions. When 73% of companies are either 
trimming their learning and development budget or 
keeping it flat, the need to demonstrate learning’s return 
on investment is critical. With the right solutions in place, a 
company can dramatically improve its ability to attract multi-
generational learners and deliver high-impact education 
and training to a broad audience. 

Though a majority of organizations already have at least 
one LMS in place, many are still preparing to go through the 
selection process. In addition, around 37% of companies 
seek to replace their current learning management system, 
according to our research. Technology replacement may 
be expensive from a time and financial perspective but the 
benefits often far outweigh the costs: an improved user 
experience for learners and administrators, more mobile 
capabilities, better integration with other systems and 
enhanced reporting and analytics. 

Source: 2018 Learning Management Technology Survey

Does Your Organization Use an LMS?

18%
No System

21%
Multiple System

60%
One System
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1   Build the Business Case
Starting with a solid business case for new learning technology 
makes a strong statement that the learning function is 
intended to drive business results. When shopping for an LMS 
for the first time, identify ways technology can make learning 
faster and easier to develop, deliver and measure. If switching 
from an existing platform, identify areas the current solution 
is lacking.

KEY TO SUCCESS

Ease of Use

Integration with other systems

Reporting/Analytics 

Mobile capabilities

Social/Collaborative learning

Top 5 Reasons for Switching an LMS

      84%

     81%

              80%

             79%

           76%

Source: 2018 Learning Management Technology Survey

It’s interesting to note that when we asked companies to rate 
their satisfaction with their current LMS, the system’s ability 
to meet current learning needs received the highest score and 
the lowest rating was for the system’s ability to meet future 
needs. This illustrates how companies often make technology 
decisions by looking at what they need to fix immediately 
without an eye toward future. Smart companies prefer systems 
that grow and evolve along with their business.

This report establishes an 11-step framework for selecting a 
learning technology solution for organizations shopping for 
their first one or replacing an existing solution.

Learning leaders must make the 
business case for change using 
language that resonates with 
executives to gain their buy-in.


